CITY OF FREEPORT
PLANNING COMMISSION
Wednesday, September 05, 2018 5:30 P.M.
Freeport River Place
733 Mystery Harbor Lane
Freeport, Texas

AGENDA
Eric Hayes Stuart Herbst Nicole Mireles

NOTICE is hereby given that the Planning Commission of the City of Freeport, Texas will meet
in a Town Hall Meeting on Wednesday, September 05, 2018 from 5:30 to 6:30 P.M. followed by Joint
Workshop 3, at the Freeport River Place, 733 Mystery Harbor Ln. Freeport, Texas to discuss the

following:

1. Open Meeting.
2.  Welcome and Introductions 6:30

Workshop Objectives

§ Overview of Strategic Community Plan — Future City
§ Plan implementation considerations

§ Next steps in process

3. Presentation on Draft Strategic Community Plan 6:35
§ Present Future City Report highlights
§ Draft Future Land Use Map
§ Present Near-term priorities

4. Near-Term Priorities Interactive Exercise 7:00
§ Prioritization exercise of near-term priorities

5. Recap and Next Activities 7:25
§ FEDC Board and Planning Commission Joint Public Hearing and Workshop on

Hearing Draft version of Final Strategic Community Plan — Mid-September
§ City Council consideration of Plan adoption — Early October

NOTE: ITEMS NOT NECESSARILY DISCUSSED IN THE ORDER THEY APPEAR ON THE AGENDA. THE
PLANNING COMMISSION, AT ITS DISCRETION, MAY TAKE ACTION ON ANY OR ALL OF THE ITEMS LISTED.

L, Yvette Ruiz, Building Secretary, City of Freeport, Texas, hereby certify that this Agenda was posted in the official
glass case at the rear door of City Hall, with 24-hour access at 200 West 2™ Street, Freeport, Texas on or before

Friday, August 31%, 2018 at 5:00 P.M.



