
 

  

 

 

 

 

 

 

       

FREEPORT ECONOMIC DEVELOPMENT CORPORATION 
  

REGULAR BOARD MEETING 

FREEPORT POLICE DEPARTMENT 

MUNICIPAL COURT ROOM, 430 NORTH 
BRAZOSPORT BOULEVARD, FREEPORT TEXAS  

Tuesday, October 13, 2020, 6:00 p.m. 
 

 
DIRECTORS: 

Jeff Pena:   President  

Marinell Music: Vice President 

Mingo Marquez:  Finance 

Lesa Girouard: Secretary 

Ed Garcia    

Trey Sullivan   

Vacant 

 

Courtland Holman:  Executive Director 

Tim Kelty:  City Manager (Ex-Officio) 

Christopher Duncan: Attorney 

Kenneth Green: Council Liaison 



 

 

FREEPORT ECONOMIC DEVELOPMENT CORPORATION 

MEETING AT FREEPORT POLICE DEPARTMENT MUNICIPAL COURT ROOM 

430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS  

REGULAR BOARD MEETING AGENDA 

Tuesday, October 13, 2020, 6:00 p.m. 

 

THE MEETING WILL BE OPEN TO ATTENDANCE IN PERSON BY THE GENERAL PUBLIC. THE GENERAL PUBLIC 

MAY JOIN THE PUBLIC MEETING REMOTELY BY TELECONFERENCE BY DIALING: 

 

Dial-in number (US): (701) 802-5187 and using Access code: 4440124 

OR 

AUDIO VISUAL CONFERENCE CALL USING: 

PCs, Macs®, Chromebooks™, iOS and Android™ phones and tablets. 

 

For users wanting to view and listen to the council meeting via a web browser go to 

https://join.freeconferencecall.com/edc_mtg101320 

 

International dial-in numbers: https://fccdl.in/i/edc_mtg_101320 

Online meeting ID: edc_mtg_101320 

For additional assistance connecting to the meeting text "Help" to the Dial-In number above. Message 

and data rates may apply. 

 

Remote participants will not be able to address the Board directly but may sent comments via email to 

publiccomments@freeport.tx.us any time prior to or during the meeting. All comments received will be 

read aloud into the record. 

 

I. Call to Order  

 

II. Invocation and Pledge 

 

III. Citizen Comments 

Citizens allotted 3 minutes for comments 

 

IV. Consent Agenda 

Consent Agenda items are considered to be routine in nature and may be acted upon in 

one motion. Any item requiring additional discussion may be withdrawn from the 

Consent Agenda by Board Member or Executive Director and acted upon separately. 

 

a) Approve Meeting Minutes for September 15 Regular Board Meeting. 

b) Approve July Financial Statement. 

 

V. Discussion and Action 

a. Discussion and potential Action to City’s 192 lots. Request that two members from 

Planning and Zoning attend for their input. (Courtland) 

b. Discussion and possible action on Budget 

c. Discussion and Take Action regarding development of FEDC personnel policy. 

d. Update to Bryan Beach Entry 

e. Discussion regarding Vacant Board member position. 

f. Discussion and possible action regarding subcommittee and special projects as 

related to the FEDC Workshop of which the budget was based upon. 



 

 

g. Discussion and possible action regarding City Council Liaison representation. 

h. Discussion and possible action on invoices and contracts. 

i. Approve Invoice for Expansion Solutions 

ii. Approve Invoice for FDI Alliance 

iii. Approve Invoice for Conway Data for Texas Wide Open for Business 

Magazine and website side bar advertisement. 

iv. Approve Invoice for ZoomProspector 

v. Approve Invoice for Retail Strategies 

 

 

VI. Executive Session – Adjourn into Executive Session 

It is now _______ p.m. and I hereby recess the regular session of the Freeport Economic 

Development Corporation October 13, 2020 meeting and do hereby convene an 

executive session, said executive session authorized under the following sections of the 

Texas Government Code: (1) Government Code, Section 551.087 (Economic and 

Community Development Matters), 551.072 (Deliberations about Real Property), 

551.074 (Personnel Matters). 

  In Accordance with the Texas Government Code: 

A. Section 551.087 (Economic and Community Development Matters) 

 

1. Review of current Contracts and/or 380 agreements 

a. Realty World contract 

2. Review of Samer Tawakkol potential projects 

3. Discussion regarding 380 Agreement with Mr. Elliott Cundieff for a 9-lot 

housing development on 2nd Street. 

 

 

Reconvene into Open Session 

 

Board President’s statement: 

It is now _____ p.m. and I hereby close the executive session of the Freeport Economic 

Development Corporation and do hereby reconvene the regular open session. 

 

Discussion and Action 

1. Discussion and potential Actions on Realty World 

2. Discussion and possible action on Samer Tawakkol’ s potential projects. 

3. Discussion and possible action to recommend approval to city council on 380 

Agreement with Mr. Elliott Cundieff regarding a 9-lot housing development on 

2nd Street. 

VII. Director’s Notes 

 

VIII. Adjourn  



 

 

 

 



 

 

IV -a 

 

CITY OF FREEPORT 

ECONOMIC DEVELOPMENT CORPORATION 

200 West 2nd Street, Freeport, Texas 77541 
 

MINUTES 

 
STATE OF TEXAS  ) 
     ) 
COUNTY OF BRAZORIA ) 
     ) 
CITY OF FREEPORT  ) 
 

BE IT REMEMBERED that the Economic Development Corporation of the City 
of Freeport met on Tuesday, September 15, 2020 at 6:00 p.m. in the Freeport Police 
Department Municipal Court Room, located at 430 North Brazosport Boulevard, Freeport, 
TX, for the purpose of considering the agenda items. 

 
MEMBERS OF THE BOARD PRESENT: Quorum Present 

     
Jeff Pena  President 
Marinell Music  
Kenny Hayes 
Mingo Marquez  
Ed Garcia 
 
     Trey Sullivan and Lesa Girouard - Absent 

Tim Kelty:  City Manager  
     Chris Duncan: Attorney 

Stephanie Russell: Finance Director 
 

Visitors in Attendance:  
David McGinty 

Ruben Renobato 

Melanie Oldham  

 

I. CALL TO ORDER: 

Mr. Jeff Pena opened the meeting at 6:09P.M. A quorum was present. Mingo Marquez, 

Jeff Pena, Marinell Music, Kenny Hayes and Ed Garcia.  

 

II. INVOCATION AND PLEDGE  

Mr. Tim Kelty led the invocation and Mr. Jeff Pena the Pledge. 

 

III. CITIZEN COMMENTS: 



 

 

Mr. Jeff Pena announced the opportunity for any visitors present to address the board. 

No citizens commented.  

IV. CONSENT AGENDA  

 

A) Approve Meeting Minutes for September 2 Regular Board Meeting.  

 

MOTION made by Mrs. Marinell Music to approve meeting minutes for September 2 

Regular Board Meeting, seconded by Mr. Mingo Marquez. Motion PASSED 

unanimously. (Mr. Kenny Hayes not present for this motion) 

 

B) Approve July Financial Statement  

 

MOTION made by Mr. Mingo Marquez to approve July Financial Statement, 

seconded by Mrs. Marinell Music. Motion PASSED unanimously. (Mr. Kenny Hayes 

arrived for this motion) 

 

 

V. EXECUTIVE SESSION-ADJOURN INTO EXECUTIVE SESSION 

It is now 6:17 p.m. and I hereby recess the regular session of the Freeport Economic 

Development Corporation September 15, 2020 meeting and do hereby convene an 

executive session, said executive session authorized under the following sections of 

the Texas Government Code: (1) Government Code, Section 551.087 (Economic and 

Community Development Matters), 551.072 (Deliberations about Real Property), 

551.074 (Personnel Matters). 

 

In Accordance with the Texas Government Code:  

A. Section 551.087 (Economic and Community Development Matters)  

1. Review of current Contracts and/ or 380 agreements 

a. Realty World Contract 

2. Round Table Format for builders  

3. Bond Capacity review and Bond Rating of EDC-preliminary 

discussion/planning 

 

B. Section 551.074 (Personnel Matters) 

1. Executive Director’s annual review-continued 

 

Reconvene into Open Session 

Board President’s statement: 



 

 

It is now 8:21 p.m. and I hereby close the executive session of the Freeport Economic 

Development Corporation and do hereby reconvene the regular open session 

 

Discussion and Action  

1. Possible action regarding Executive Director’s Annual Review.  

MOTION made by Mr. Mingo Marquez to ratify the prior cost of living raise 

the Executive Director has received, seconded by Mrs. Marinell Music. 

Motion PASSED unanimously.  

MOTION made by Mr. Mingo Marquez to give Executive Director Mr. 

Courtland Holman a five percent raise effective October 1st, 2020 based on 

original $90,000 salary bringing it up to $94,500 a year, seconded by Mr. Ed 

Garcia. Motion PASSED unanimously.  

MOTION made by Mr. Mingo Marquez to add goals for next year’s Executive 

Director’s Review, seconded by Mrs. Marinell Music. Motion Passed With all 

present voting, “Aye” 4-1. Kenny Hayes voted “No”. 

 

2. Discussion and potential Action on Realty World  

No action taken  

 

VI. Discussion and Action  

a) Discussion and potential Action to change Bylaws in regards to Ex-Officio and City    

Liaison.  

Mr. Jeff Pena said this item was brought up in the last EDC meeting. Mr. Pena said 

the language was put together by City Attorney Chris Duncan.   

MOTION made by Mr. Ed Garcia to take potential action to change Bylaws in regards 

to Ex-Officio and City Liaison and to be reviewed by City Council, seconded by Mr. 

Mingo Marquez. Motion PASSED unanimously.  

 

b) Invitation to Speak Present by Riverway Properties Builder/ Developer 

Mr. Jeff Pena said he seen on the ‘The Facts’ there was an article he read on 

Riverway and since the board is trying to invite as many developers/builders he 

reached out to Riverway to get an understanding of what they do.  

Mr. Michael Foley gave a presentation on development on housing that could 

possibly be done within the City of Freeport. 

Mr. Courtland Holman and Mr. Michael Foley will have a follow up discussion 

regarding potential development within the City of Freeport.   



 

 

 

c) Invitation to Speak/ Present by Mr. Ruben Renobato 

Item was tabled.  

d) Discussion and possible Action for approval of 2020-2021 Annual Budget as 

reviewed and recommended by Budget Sub-Committee. 

Mr. Marquez said the sub-committee met again to review the budget and a lot of 

discussion came up on advertising, marketing and those kinds of figures and there 

was a lot of details that were coming up. Mr. Marquez said what the sub-committee 

thought it might be best was to put buckets for example for professional services put 

a total on there and decide where the money would be spent later. Mr. Marquez said 

the budget is almost the same as they did last year as far as the total amounts. Mr. 

Marquez stated they talked about hiring another person in the budget sub-

committee which is reflected in the proposed budget for this year.      

 Mr. Jeff Pena said he wanted to focus on residential, advertising, and marketing 

development as well as hiring a new staff. Mr. Pena said hiring a social media 

consultant or personnel was also discussed but has not been put as an actual position 

yet.  

MOTION made by Mr. Mingo Marquez to pass the proposed budget, seconded by 

Mr. Kenny Hayes. Motion PASSED unanimously.  

 

4. Round Table Format for builders (Moved from Executive Session) 

Mr. Pena said the purpose of this item on the agenda was to ensure to have 

developers/builder present to the board the values, experiences, and what they 

might be able to help the EDC and the City of Freeport in terms of residential 

development. Mr. Pena said they are a couple of other developers/builders that the 

EDC and City of Freeport will be able to select from.  

 

Mr. Holman said multiple round table meeting will be done with each developer. Mr. 

Holman said as it was discussed before a council member, planning and zoning 

representatives, City staff, engineering, board members, police and fire will attend 

the round table meeting. Mr. Holman said both parties will have the opportunity to 

make the best project. Mr. Holman said once the developer that is going to be used is 

chosen it will then be taken to council.     

 

Mr. Mingo Marquez said he would like Mr. Courtland Holman to reach out to the 

builders and local builders and see if some new homes can be built.   

 

5. Bond Capacity review and Bond Rating of EDC-preliminary discussion/planning 

(Moved from Executive Session) 

Ms. Stephanie Russell said the EDC Financial Advisors are projecting that the EDC 

could potentially issue a 20-year bonds with a project fund of approximately $5.5 

million to $6 million in early 2021. Ms. Russell said for the rating process the EDC will 



 

 

be rated on the sales tax revenue. Ms. Russell stated the Financial Advisors anticipate 

that the rating could come in around BBB+, or potentially in the A rating category. 

Ms. Russell said this capacity analysis was based on the current proposed budget and 

future projections which assumed no new projects other than the bond funded 

projects.   

 

e) Discussion and Possible Action of Billfish Classic.  

Mr. Jeff Pena said this agenda item was brought up to his attention in last meeting. 

Mr. Pena said he was concerned about a photo posted on the organization’s 

Facebook page. Mr. Jeff Pena said the offending item was a third- party attachment 

that the organization did not realize was on their page and has been removed as it 

was against their charitable requirements too. Mr. Jeff Pena said Mr. Courtland 

reached out to the organization and they got it cleaned up. 

 

f) Discussion and Possible Action to accept ownership of 212 W. Park Street, Parcel ID 

209320 and obtain an appraisal of the property when of if transferred from City 

Ownership to FEDC 

 

MOTION made by Mr. Mingo Marquez to accept ownership of 212 W. Park Street, 

Parcel ID 209320 and obtain an appraisal of the property when or if transferred 

from the City Ownership to the FEDC, seconded by Mr. Ed Garcia. With all present 

voting, “Aye” 4-0. Mrs. Marinell Music “Abstained due to potential conflict.” 

 

VII. Director’s Notes 

Directors Report given by FEDC Director Courtland Holman. 

 

VIII. ADJOURN 

 

MOTION to adjourn was made by Mr. Mingo Marquez, seconded by Mrs. Marinell 

Music. Motion PASSED unanimously. Meeting adjourned at 9:39 p.m.  



 

 

IV-b 

Freeport Economic Development Corporation 
 

Title:   Monthly Financial Report  

Date:    October 13, 2020 

From:  Stephanie Russell, Assistant City Manager/Finance Director 

 

Staff Recommendation: N/A 
 
Item Summary: 

The attached financial report is through August 31, 2020. 
 

 Sales Tax Revenue through July (received in September) was over $811,875, which is down 
from the previous month and down slightly (2.2%) from this period last fiscal year. Overall, 
we are under budget 14.2% for the year.   
 

 With the exception of Legal Services (averaging $2,900/month with only 7 months paid to-
date), all other expenditure categories are trending as expected.  

 There is one account showing credits due to voided checks issued the prior year.  
 

 

Special Considerations: N/A 
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Financial Impact:  

Overall, net Revenue less Expenditures for the period is -$235,221 before transfers. This is up 
again from last month but still negative due to the final payment made to the First State Bank of 
Clute ($765,160.98). The Corporation also received a transfer of $300,000 in November from the 
City per the recent 380 Agreement.  

Revenue & 

Expenses 

FY19 

Actual* 

Current 

Budget 

Actual 

YTD   
Balance Sheet Actual YTD 

Beg. Fund Bal.* 238,360 729,841 729,841   Assets   

Revenue 1,078,325 1,200,120 811,875   Main Bank Acct. 810,100 

Expenses 586,844 1,170,083 1,047,096   2nd Bank Acct. 28,234 

Rev. Less Exp. 491,481 30,037 -235,221   Sales Tax Receivable 72,275 

Plus, Transfers In 0 0 300,000   Due from City 0 

End. Fund Bal. 729,841 759,878 794,620   Total Assets 910,609 

*Audited         Liabilities   

          Note Payable to City 60,000 

          Accounts Payable 0 

          Cash Due to City 55,989 

          Beg. Fund Bal. 729,841 

          Rev. Less Exp/Trf 64,779 

          Total Liab. & Fund Bal. 910,609 

 

Board or 3rd Party recommendation:  

N/A 
 

Supporting Documentation:  

Revenue & Expense Report 
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Freeport Economic Development Corporation 

Agenda Item #V-a 
 

Title:   Discussion regarding the City 19 acre Property  

Date:    October 13, 2020 

From:  Courtland Holman – Executive Director  

 

Staff Recommendation:  

The Executive Director recommends that the property shown in the below attachment is rezoned 
and re-platted into a Planned Development to accommodate a minimum 25 foot wide lot 
development that a developer will design, build the infrastructure and either sell the lots to home 
builders or build the lots themselves within 2 years from a signed agreement with the city. 
 
Item Summary: 

The city of Freeport is limited in it grow capacity within its levy system as the city is limited on 
large tracks of vacant land that is not owned by multiple owners, not for sale, or priced out of the 
market. This property is not adjacent to other housing within the 19 acre boundary except one 
house on a 50 foot lot fronting Skinner Street. Other structures include a church and an extension 
of the Salvation Army building. 
 
Within the 19 acres there are 11 single 25 x 125 foot lots not owned by the city with all but two 
lots not adjacent with another which make the development of 50 foot wide lot difficult as that 
also eliminates an addition nine 25 x 125 foot lots un-buildable. 
 
By maximizing the developer’s ability to build more homes to recoup their infrastructure cost 
should increase the value with the hope of less incentives from the city to the developer. 
 
Attached are various examples of homes build on narrow lots that should conform to a Coastal, 
Gulf, Bungalow design.  
 
It is recommended that the developer(s) be creative and design a development standards that will 
be acceptable to the community with minimum standards given such as: 

1. Minimum lot size 25 feet wide. 
2. Minimum home size 1100 square feet 
3. Two car garage side by side or tandem 
4. Accommodate for the 11 lots not owned by the City. 
5. Walking path to Austin Park 
6. Maximum Height 3 stories 
7. Minimum of 4 different styles of homes 
8. If ally ways are built, they must be paved, one way, and maintained via HOA 
9. LED Street Lights 300 feet apart on Street 
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Special Considerations:  

A subcommittee of the Zoning Commission will need to be part of the planning processes with the 
FEDC as they will be essential for a zoning/development change to a PD.  
 

Financial Impact:  
N/A  
 

Board or 3rd Party recommendation: N/A 
 

Supporting Documentation:  
Attached Pictures of Narrow Lot housing from American Gables website. 
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Bungalow 
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Freeport Economic Development Corporation 
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Agenda Item #V-b 
 

 

 

 FY17-18 Actual  FY18-19 Actual 

 FY19-20 

Estimate 

 FY19-20 

Original 

Budget 

 FY20-21 

Proposed 

Budget 

 Increase/

(Decrease) 

REVENUE

Sales Tax       1,072,577       1,067,322              958,618       1,200,000       1,070,000        (130,000)

Interest Income                        -                            -                   120                   120                        - 

Miscellaneous               4,476               2,503                            -                         -                         -                        - 

Sale of Property                        -               8,500                            -                         -                         -                        - 

TOTAL REVENUE       1,077,053       1,078,325              958,618        1,200,120        1,070,120       (130,000)

EXPENDITURES

Salaries and Benefits

Salaries             51,178             67,238                 93,150             93,150           147,070            53,920 

Education Pay                        -                   981                   1,500                1,500                3,000               1,500 

Longevity                   192                   180                            -                      68                      60                     (8)

Auto Allowance                        -               2,308                   6,000                3,600                6,000               2,400 

Cell Phone Allowance                   250                       600                   600                1,200                  600 

Overtime                        -                        -                            -                         -                1,000               1,000 

FICA & Medicare               4,179               5,155                   6,775                7,500             12,112               4,612 

Group Insurance             17,449               7,794                 11,901                9,800             22,198            12,398 

TMRS               8,213             10,299                 13,942             14,000             22,839               8,839 

Workmen's Comp                        -                   159                            -                   270                   125                (145)

Unemployment                        -                        -                            -                   120                   175                     55 

Subtotal Salaries and Benefits 81,211            94,364         133,868            130,608        215,779         85,171           

Supplies

Office- Computer Supplies 2,811             2,436             442                    2,000             3,500                           1,500 

Postage-Shipping 50                   -                      46                       200                 200                                        - 

Books, Publications, Subscriptions -                      197                 (101)                   3,000             2,000                        (1,000)

Printing & reproduction 505                 -                      -                          500                 500                                        - 

Furniture and Fixtures -                      179                 -                          1,000             500                                (500)

Other Supplies -                      757                 583                    800                 800                                        - 

Subtotal Supplies 3,366            3,569            970                    7,500             7,500             -                      

Services

Water -                      -                      -                          300                 300                                        - 

Professional Services NOS 13,350           57,956           79,827              297,000         298,250                       1,250 

Bank Services 300                 63                   -                          100                 100                                        - 

Professional Services, Auditor -                      -                      -                          4,000             4,000                                    - 

Professional Services, Legal 26,639           41,583           34,838              30,000           30,000                                  - 

Advertising -                      35,100           65,000              65,000           87,900                      22,900 

Marketing 6,443             2,500             5,000                 20,000           20,000                                  - 

Special Projects -                      24,969           2,310                 267,500         300,500                    33,000 

Electricity 1,027             -                      -                          2,000             2,000                                    - 

Other Services 47,969           1,300             10,000              43,075           38,000                      (5,075)

Subtotal Services 95,728          163,471         196,975            728,975        781,050        52,075          

Miscellaneous

Seminars, Dues, Travel 610                 12,737           8,928                 27,000           24,860                      (2,140)

Insurance, property -                      -                      218                    -                      -                                             - 

Other Sundry 18,710           100                 1,500                 1,000             1,000                                    - 

Subtotal Miscellaneous 19,320           12,837           10,646              28,000          25,860          (2,140)           

Debt Service

Principal 838,363        277,849        774,277            160,000                (160,000)

Interest Expense 64,406           34,755           4,118                 65,000           -                               (65,000)

Due to City -                      50,000              50,000           -                      

Subtotal Debt Service 902,769       312,604        828,395           275,000        -                       (225,000)     

Capital Outlay -                      -                      -                          -                      150,000                  150,000 

TOTAL EXPENDITURES       1,102,394         586,844           1,170,854        1,170,083        1,180,189            60,106 

NET REVENUE LESS EXPENDITURES (25,341)         491,481        (212,236)           30,037          (110,069)       (190,106)      

BEGINNING FUND BALANCE 263,701        238,360       729,840           729,840       517,605         

ENDING FUND BALANCE 238,360       729,840       517,605            759,877        407,536        

25% Operating Reserve 275,599        146,711        292,713            292,521         295,047         

Unassigned Fund Balance (37,239)         583,129        224,891            467,357         112,488         
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Other Services

ED Video 24,000

CivicPlus Annual Contract 5,000

GIS Zoom Prospector (annual) 9,000

Total 38,000

Professional Services

Retail Demographic Data - Retail Strategies 50,000

TIRZ 30,000

Downtown Revitalization Plan 110,000

Parks Master Plan 45,000

Annexation Plan 30,000

Mark Derrigo (DDS) trade area study/grocery 9,000

New Contract MISC 8,000

Azimuth Grant Service $7500 + management 10% 16,250

Total 298,250

Training

Misc. training 1,800

TEDC Board - Online Oct 5 - 9th 500

TEDC Board - Sales Tax Workshop ZOOM Oct 9-23 360

ICSC Dallas - Group of 5 January 2021 TBD 4,500

ICSC Vegas - Group of 5 May 2021 TBD 9,000

Additional Training TBD (Retreat) 8,700

Total 24,860

Marketing

Local Community Outreach & Public Engagement 5,000

Local Mixer 3,000

Business attraction and met and greet 12,000

Total 20,000

Publications (Advertising)

Cornett Publishing - Expansion Solutions 30,000

Multiview 12,000

FDI Alliance 25,000

Conway Data - Texas Wide Open 10,000

GHP Economic Guide 0

Business Xpansion Journal 900

Local Publication for Public Notices 3,000

New Publication Contract 5,000

Support Downtown - Window signage 2,000

Total 87,900

Capitol Outlay

City Project - Memorial Park Improvements/ Fountain or Other City/EDC project 150,000

Total 150,000

Grants / Projects

Business Improvement Grant 67,500

Grant 1 - TBD 100,000

Grant 2 - TBD 75,000

Popup (5) 45,000

Living Brazos 10,000

Support Downtown - WayFind, Billboard 3,000

Total 300,500
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Account Director

Potential 

Increase 

Including 

COLA 

10%

Subtotal 

ED 

Director

New 

Position

Discretionary 

including 

COLA 5%

Subtotal 

New 

Position

Grand 

Total

Current Salary 90,745 90,745 45,000 45,000 135,745

Potential Increase 9,075 9,075 2,250 2,250 11,325

Salaries/  Wages 90,745 9,075 99,820 45,000 2,250 47,250 147,070

Education Pay 1,500 1,500 1,500 1,500 3,000

Longevity 60 60 0 0 60

Auto Allowance 6,000 6,000 0 0 6,000

Cell Phone Allowance 600 600 600 600 1,200

Overtime 0 1,000 1,000 1,000

FICA & Medicare 7,566 694 8,260 3,603 249 3,852 12,112

Group Insurance 11,099 11,099 11,099 11,099 22,198

TMRS 14,267 1,309 15,576 6,794 469 7,263 22,839

Workmen's Comp 97 97 28 28 125

Unemployment 119 119 57 57 175

Total 132,053 11,078 143,131 68,681 3,967 72,648 215,779

Freeport Economic Development Corporation

FY2020-2021 Proposed Budget

Salary and Benefit Details
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V-h 

Freeport Economic Development Corporation 
 

Title:   Consent Calendar for Invoices and Contracts  

Date:    October 13, 2020 

From:  Courtland Holman, Executive Director 

 

Staff Recommendation:  
 
Courtland Holman recommends approval of annual contract for advertising with Expansion 
Solutions, FDI Alliance, and Conway Data.  
Recommend approval of invoice with ZoomProspector for our property locator. This is year two 
of a three-year agreement. 
Recommend approval of invoice with Retail Strategies. This is year two of a three-year 
agreement. 
 
Item Summary: 

 

Via a subcommittee meeting with board members and per various workshops with the board in 
order to develop the FEDC budget the board subcommittee desires to focus more of their 
advertising presence on Retail and Housing development in Print, Social Media, and Web 
presence. Expansion Solutions, FDI Alliance, and Conway Data will focus most of their 

marketing efforts via social media and website. Some print media will still occur to reach a 
broad market. FDI Alliance also included in their proposal to develop a marketing video for 
Freeport. 
 
The FEDC is currently contracted with ZoomProspector with GIS Planning for our Property 
Locator which is located on our website, GIS Planning’s website and State of Texas. This would 
be a continuation to market Freeport properties for lease or sale. This is the second year of a three-
year agreement. 
 
The FEDC is currently contracted with Retail Strategies for business attraction, marketing and 
demographic data. This is the second year of a three-year agreement. 
 
 
 

Special Considerations: N/A 
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Financial Impact:  

The FEDC board and City Council have approved of the budget for these items. 
Expansion Solutions - $30,000 
FDI Alliance - $25,000 
Conway Data - $10,000 
ZoomProspector - $8,505 
Retail Strategies - $45,000 
 
 

Board or 3rd Party recommendation:  

N/A 
 

Supporting Documentation:  

Attached 
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Directors Notes 

September 14 through October 9 

 

Week of September 14 through 18 

Meeting with Mr. Ochoa via Ed Garcia contact who is looking for property to build housing on. I have 

sent him a list of properties when we were meeting. 

Tour of city/EDC property with Jeff. 

Half day tour from 1 to 5 PM with GCEDD / Houston Galveston Area Council on needs of the city and 

economic recovery. Also discussion on Brownfield development as there is an EPA superfund site that  

potential near Bridge Harbor Marina to create either housing or commercial venues. Will be talking with 

Jillian Donatto in the future regarding grants and funding. 

 

Week of September 21 through 25 

Working on Cundieff 380 Program and TIRZ possible funding currently with staff for recommended 

changes that have been identified before going to FEDC Sub-Committee then Boards and Council. Hope 

to have it in front of the Board by October 13. 

I worked with Bill the owner of Western Auto a couple of months ago and is now in contract for sale of 

the location. Working with Retail Solutions has 4 plus fast-food restaurants interested in the location. I 

have also sent Retail Solutions a location next to Subway for a Cell provider store. 

Also provided the closed Automotive location on 1309 Hwy 288 to see if there is a retail tenant 

interested. I have provided a few retail businesses that would work here. Agent has it listed as Industrial. 

I informed agent we should make this retail as the zoning is C-1 that does not allow industrial. I also did 

a quick sketch to show a better retail layout that would maximize the site if the Property owner is 

interested. 

Tim and I had a conference call with Realty World on getting new update schedule. 

Marinell placed me in contact with a retail/restaurant businessman for the space that is listed for sale 

next to Lucy Goose out of Sweeny. I have talked to him and placed him in contact with the broker. He 

was having difficulty connecting with the Real Estate agent. I also had him go onto our Property Locator 

for information he will need on the two store fronts for sale. 
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Week of September 28 through October 2 

Working on Special Meeting now set for October 8. Also start working on Regular board agenda for 

October 13th. 

Continue working on Cundieff incentive. Chris has reviewed the draft agreement. Tim has reviewed the 

abatement but both still need modification and input from Board. Will have subcommittee for budget 

review to see what changes are needed on October 1st. 

Conference call with Conway Data for the Texas Wide Open for Businesses magazine and web site. I will 

place invoice on October 13th agenda. This is the governor’s version. 

Subcommittee Meeting for Wednesday 1st canceled as Jeff has last minute conflict. This was to go over 

budget as we did not complete detail of spending lines.  

Conference call Zoom meeting with SBA on funding resources 

Meeting with Engineering Group and Developer regarding a mixed-use development on about 100 

acres. I will be meeting with them more and need to bring Mayor, Tim and one board member to meet 

with them. An NDA will be needed. From Mayor and Board member. 

Meeting with Patrick Bourgeois of Freeport Studios. This is our second meeting on the property they 

own on Hwy 36. The ownership wants to develop the land. Patrick needed information on whom to 

meet with the city and what permits are needed for a mixed-use housing and restaurant concept. I also 

stated that the ownership needs to self-annex since they are using city services currently and if they 

desire more water and sewer capacity it helps us both if they annex into city if possible. 

Meeting with Terracon on mapping product they will let me use for no cost. I now have it but they need 

to fill in data to be useful. 

City Council Meeting. 

Met with Brenda from HR on Job Description for posting. Brenda will be creating the Freeport posting 

information if the council has approved budget on the 28th of September. 

 

October 5 through October 9 

City staff meeting 

I had a Tuesday meeting with Gina of Hispanic Chamber of Commerce, Tim and representative from T-

Mobile. They are working with rural communities in Brazoria County to bring services and participate 

within the community. I spoke with Andres Aldana the District Manager to bring in one to two T-Mobile 

stores in Freeport one of which must be in the downtown. We discussed bring free WIFI to the 

Downtown of which they are very interested. I also brought up and discussed the possible need for city 

staff at their jobs to have low cost T-Mobile phones and staff/family discount. I toured Gina and Andres 
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on the needs of the city. This is one of more meetings. On Wednesday and Thursday, I am in contact 

with T-Mobile for services some of which I have passed along to HR and Stephanie.  

Starting last week and more this week fleshed out by Thursday the Agenda and Packet for the Regular 

Board Meeting on the 13th. Agenda to be posted on Friday the 9th. 

Tim and I met on the Cundieff 380 and TIRZ rebate to correct any errors. Asked Chris to update 380 

Program document.  Board need to discuss in Executive Session if the proposed is ok and if there is any 

other requirements. This will be on the 13th executive session. 

Generator for the POP box has been ordered and shipped as of the 9th. Due for delivery within about 10 

days from the 9th. The generator is a DuroMax 5,250 Watt Duel Fuel Portable RV Generator 50-State at a 

cost of $579. I had to get them proper information to remove the taxes as we are a non-profit non-taxable. 

FEDC Special Board meeting on the 8th.  

Attended a luncheon that the Hispanic Chamber will be hosting for a meet-greet-network with various 

industrial groups that operate in Freeport and surrounding area. This is a small in person setting. The 

representative from Freeport LNG presented. This was basically was a small network session. I will be 

setting up a meeting with representative of Freeport LNG, Jeff and myself to discuss Brian Beach 

opportunities that the board has Identified, hopefully next week. 

Interview with the Facts regarding ICSC and TEDC conferences and what they do to help us grow 

Freeport with Retail and Housing opportunities. 

I have had a running update on Realty World for the past three weeks in your emails. Nothing has 

changes as of the 8th of October. Tim, Chris, Jeff, Billy Shoemaker – Building official and I had a 

conference call on this topic on the 9th at 4PM. 

I have contacted Aqua Classic Pool and Spa out of Clute and will be meeting with them next week to 

obtain a quote to repair the fountains in downtown. www.aquaclassic.com 

 

 

 


