
March 8, 2018    6:00 PM 

 
AGENDA 

 
JOINT WORKSHOP 2: 

City Council 
Planning Commission 

Economic Development Corporation Board 
Port Freeport Commissioners 

Plan Advisory Committee (PAC) 

Freeport Strategic Community Plan 
Thursday, March 8, 2018    6:00 PM  Council Chambers 

 
1. Welcome and Introductions 6:00 

Workshop Objectives  
 Determine the degree of consensus on the proposed 

direction and priorities for the Strategic Community Plan 
 Present and obtain feedback on the potential 

future population assumptions for the plan 

2. Highlights from the Existing City Report 6:05 
 Present Existing City Report highlights 
 Present Economic Development Case Studies  

3. Beyond the Numbers … From Those Who Know Best 6:45 
 Hear from attendees on their thoughts on Existing City results 
      and any new/surprising facts or insights learned about Freeport 

4. Strategic Community Plan Direction and Outline 7:00 
 Present and discuss highlights of Plan Direction 

and Outline briefing paper 
 Present and discuss future population scenarios 

5. Recap and Next Activities 7:25 
 Next PAC Meeting on Tuesday, April 17 to begin 

consideration of Future City elements of plan 
 Later PAC meetings on May 15 and June 19 before  

Joint Workshop 3 (TBD) 
 


