THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

AGENDA
REGULAR MEETING
FREEPORT CITY COUNCIL
MONDAY, APRIL 20, 2020 at 6:00 P.M.

Mayor: Council Members: City Manager:
Brooks Bass Ken Green Timothy Kelty
Jerry Cain
Sandra Loeza
Roy Yates

THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, WILL MEET ON MONDAY, THE
20TH DAY OF APRIL 2020, AT 6:00 P.M., AT THE FREEPORT POLICE DEPARTMENT,
MUNICIPAL COURT ROOM, 430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS

BECAUSE OF THE PUBLIC HEALTH THREAT, THE MEETING WILL BE CLOSED TO
ATTENDANCE IN PERSON BY THE GENERAL PUBLIC. THE GENERAL PUBLIC MAY
JOIN THE PUBLIC MEETING REMOTELY BY TELECONFERENCE BY DIALING:
(425) 436-6312 AND USING ACCESS CODE 315225
OR
AUDIO VISUAL CONFERENCE CALL USING:
PCs, Macs®, Chromebooks™, i0S and Android™ phones and tablets.

For users wanting to view and listen to the council meeting via a web browser go to
https://join.freeconferencecall.com/city council 04202020
enter access code 315225 and the online meeting code is freeporttx city council.
OR
Visit the App Store or Google Play to download FreeConferenceCall. Enter the
phone number, access code and online code listed above to view the meeting.

THE MEETING IS BEING HELD FOR THE FOLLOWING PURPOSES:

CALL TO ORDER: The Mayor will call the meeting to order, declare a quorum if present, and declare
notices legally posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE: (Council Member)

CITIZENS’ COMMENTS:



Members of the public are allowed to address the City Council at this time. Note, comments must be
submitted electronically, and must include name and address specific factual information or a
recitation of existing policy may be furnished in response to an inquiry made, but any deliberation,
discussion, or decision with respect to any subject about which the inquiry was made shall be limited
to a proposal to place such subject on the agenda for a subsequent meeting for which notice is
provided in compliance with the Texas Open meetings Act unless said notice appears herein. The
public is reminded that there is a (4) minute time limit as approved by City Council on June 21, 2010.

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff,

1. Emergency management briefing COVID-19. (Motley/Garivey)

2. Presentation and Possible Direction regarding Water and Waste Water Rate Study. (Russell)

COUNCIL BUSINESS - REGULAR SESSION:

3. Consideration and possible action on the approval of City Council meeting minutes from April
6, 2020. (Wells)

4. Consideration and possible action on the GRIP Resolution No. 2020-2626 from Centerpoint
Energy. (Kelty)

5. Consideration and possible action on Resolution No0.2020-2627, a resolution amending the
Freeport Personnel Policy Handbook, regarding Social Media usage. (Fergerson)

6. Consideration and possible action on Sales Tax Overpayment and Repayment options. (Russell)

7. Consideration and possible action on Resolution No. 2020-2628 Approving and Adopting an
Amended Investment Policy. (Russell)

WORK SESSION:
8. The City Council may deliberate and make inquiry into any item listed in the Work Session.

Mayor Brooks Bass announcements and comments.
Councilman Green Ward A announcements and comments.
Councilman Cain Ward B announcements and comments.
Councilwoman Loeza Ward C announcements and comments.
Councilman Yates Ward D announcements and comments.
City Manager Tim Kelty announcements and comments.
Updates on current infrastructure.

Update on reports / concerns from Department heads.

mOmMHUO® R

CLOSED SESSION:



9. Executive Session regarding a.) economic development (Project Wing Tip) (Project Easy Street)
in accordance with Government Code Annotated, Chapter 551, Sections 551.087.

COUNCIL BUSINESS — REGULAR SESSION:
ADJOURNMENT:

10. Adjourn.

Items not necessarily discussed in the order they appear on the agenda. The Council at its
discretion may take action on any or all of the items as listed. This notice is posted pursuant to
the Texas Open Meeting Act. (Chapter 551, Government Code).

The City Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices) and 551.087 (Economic Development).

ACCESSIBILITY STATEMENT This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s Office at (979) 233-3526.

CERTIFICATE I celtify-the foregoing notice was posted in the official glass case at the rear door of the City
Hall, with 24 hours a day public access, 200 West 2™ Street, Freeport Texas, before 6:00 p.m. in accordance
with Open Meetings Act.

WWW

etty Well§, City Secretary
City of Freeport, Texas




THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item # 2

Title: Presentation and Possible Direction regarding Water and Waste Water Rate Study
Date: April 20, 2020

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
Staff is not recommending an immediate rate increase at this time. However; based on the
results of the study, the City will need to plan for an increase in the future.

Item Summary:

Freese and Nichols’ methodology for performing this study is based on accepted industry
standards and practices, specifically the American Water Works Association (AWWA)
Manual 1 (M1) “Principles of Water Rates, Fees, and Charges”, Seventh Edition. The study
included the following steps:

= Obtain data from City needed for the rate study.

* Review and analyze the data and develop projections of the operating expenses and
revenues at current rates.

* Identify the revenue requirements for the water and wastewater system using the
projected operating expenses and projected capital expenses in the next few years.

* Develop a rate model for the City’s water and wastewater systems that projects the
rates needed to provide sufficient annual revenue.

* Document the findings in a report.

This report describes the findings and recommendations of the water and wastewater rate
study. The calculations are based on the City of Freeport’s Fiscal Year, which runs from
October 1 through September 30.

Background Information:

The City of Freeport provides retail water and wastewater services to customers within the
City and outside the City limits. In addition, they have an existing wholesale contract with
Bryan Mound Strategic Petroleum Reserve and have recently begun providing wholesale
water supply to Surfside.

In June 2019, the City authorized Freese and Nichols, Inc. to perform a water and
wastewater rate study. The purpose of the rate study is to develop a multi-year plan for



rates that will provide sufficient revenue to implement needed capital improvements and
allow the water and wastewater system to be self-supporting.

Special Considerations: N/A

Financial Impact:

These projected rate increases would provide sufficient revenue to cover expenses each
year with sufficient revenue to maintain a healthy fund balance and provide cash equal to
at least 120 days of operating expenses.

Board or 3" Party recommendation: N/A

Supporting Documentation: Water and Wastewater Rate Study by Freese and Nichols,
Inc. Power point from Freese and Nichols. (Full Rate Study will be passed out at City
Council Meeting)



S®

0202 ‘0z |1dy

TDNNOD AL 1¥0d33y4
Apnig ajey Jo1emajsepn pue 1aieM

wamm-u-




suol1sany

uosiiedwo) yJewyouag e
S9sse|) Jowoisn) 03 seduw| o
UOI1ePUSWIWIOIBY 31kY [|BIDAQ e

S9SEDJOU| 1eY J21eMIISEAN pUEB J31BA\ PRsOdold

$91103918) 9NUBAJY Jole|A o
S9140391e) asuadx] Jole

S9sUadx3 13 anuanly pajdalold pue |eIII0]SIH

suondwnssy |ea111) e

UOI13NpPOJIU|




(31eWIISS SAI1BAISSUOD B SB) %€ JO D)ed ISRURU| «

TCAd Ul papeoj-juoly «
uoljjiw /S 031 |edpupd

103 5,340d33.14 $92npaJ ssauaniBioy |edioulid %0€ UM ueo| gAML <«
191EMB1SEM pUE J9JBM UD9M]B] UOI|[IW 0TS <«

syuawanosdw| [eyde) «

IdD JO @3eJiane
1U323J uo paseq UeaA Jad % ¢ Aq asealoul sasuadxa eljoap

A

UB|d JBdA-9AI4 S,YM\g Wol) ade sasuadxa VYMN4

A

sAep 0ZT JO pun4 aAI3sS3Y

A

6T0Z AInr ui aseaudul
91eJ 33 JO 3 nsal e se OgzAd Ul %/ AQ @seaudu) sanuanay «

0E€Ad — 0CAd ‘pund |e1auan
01 pun4 MM/M WoJJ 000‘0STS 4O SIS4SUBI] [BNUUE SBWNSSY «
PUNd MM/M 01 puny |BISUSD WOy SI3JSUBI} [BDLIO]SIY SAINYde) «

pun4 jejsusn «

e TR D suondwnssy |eannu)

IL\ i .‘w\- I/ —
= 2N




sU0IISany

uostiedwo) yJewyouag e
$9sSE|D Jawoisn) 03 s1oedw| e
UOI1EPUDWIWIOIBY DIBY [|BIBAQ

SOSEIJOU| 21eY J91eMIISBAN pue J31eA\ Pasodold

$91103318) 9NUIAJY Jole|A e
sal108a1e) asuadx3 Jole|n e

suondwnssy |ed1114) e

UoI1dNPOoJIU|




] *agejuadiad J9jjews e dwodaq sSWa asuadxa 953y} ‘sesuadxa pajaaloid 03 pappe si 3d1AI3S 1qaP UBYAL ‘sasuadxa |eJI401SIH

sasuadx] |e10] paloafOides == S9s5Uadx3 |B10] |EDII0ISIH emmm—

Jea, [easiy
8¢0¢ 9¢0¢ vcoc [44174 oZoe 8T0C 9T10¢ r10¢ Z10c
"

000000°TS

000000°CS

000000°€S

000°000v$

m
x

o
[}
=5
7
1}
7

000°000°5$ m

- 000'000°9$ 3

- N\ 000°000°L$

e 000°0008$

00000065

A*mmm:mnxo__mhm>o A*mwm:mnxw:m&go_mu_._ou_m_c
|BI1103SY JO %SP) JoBIIUO0)) BI|OSA @ J0 %St) 9|esay 491\ Y/WN9g @

AejanQ jende) @ s}jauag @ saliejes @

S9110831e) asuadx3 Jolep

Bl 1IPb R el i oS




ANUBARY |B10] POIIBI0U] e (si94suel) 0/M) BNUBADY |BIO] |BILIOISIH s
129 |easH

820¢ 920 74174 fa4174 020¢ 8T0¢ 9T0¢C 102 ct10e
0$

000°000°T$

000°000¢$

000°000°€S

000°000'v$

\lé 000°000°S$

000°0009%

$Je[joQ Ul SNUSAY

000000°LS
pun4 |eJauan woJj} siadjsued] . S9|es ajesajoym .

(4131eMB3ISEM pUE J21EM)

sa3diey) adesn

(4191eM3ISEM pUE J9)EM)

sasdiey) aseg

i oireo o Us s311083187) anuanay Jole|]

AN
</ /| DO




sasuadxd |ejo] paldeloldes = S9suadxy |e10] [EI1I0ISIH e
BNUDA3Y |e10] Po199[0Ud = wm (s19jsuet) 0/m) aNUINRY |RI0 L |BIIIOISIH e
Jea  |edrsiq
8¢0¢ 9202 1244 (44114 (174174 8T0¢ 910¢ 102 [4X174
0s

000°000°TS

000000°2$
&
000°000°€$ &
8
000°000'%$ 3
1
3
000000°s$ 2
- =
- W)
pr———— ..."||'..|llo|'|“|' PJ QQO;OQQ\@W M”
- e =& TN 7 \ @

&’
. S ‘
T - e 000°000°LS
- - .
- ‘ [/
— 000°000°8S
000°000'6$

< sosuadxy .

(so1e.

JUS.14NJ 1B) aNUIAY pue sasuadxy




uosiiedwo) yJewyouag e
S9sse|) Jawoisn) 0] syoedw| e
UOI1EpUSWIWOI3Y 331eY ||BJIAQ e

SO5E3a.0U| 9)ey Ja1eMmalsepn pue Jajepn UmmOQO.hn_

$9110391e) aNUAA3Y Jolel
sal103v)1e) asuadx] Jole|n e

Sasuadx3 1@ anuaAay pPa3dafoid pue |eI1I0ISIH

suondwnssy [ean) e

Uo13oNPOo.IU|

e 8w2) )7 £ |
e «




siuawilsn(pe
91eJ 3uiydope 01 Jo1id SI3WO03SNI [e1DIaWWOo) 0} |dea1Ino 1onpuo) A

sadiey)
93es() Se 21eJ SWEeS 3y} 3. aSeaIdUl pjNOM yaiym ‘azis Jajaw uo
POSe( SI13wW01snI [eldl1awwo) Jo) sadiey) aseg paJal} Mau a1n}isu| A

sodiey) adesn se
O1eJ Sles ay3 1. SIsWo1snd |eljuspIsay Joy sadiey) aseg asealou| A

%E %0 %0 %1 %l %S %91

| omc_ LZAd | 9ZAd | STAd | vZAd | €2ZAd | TZAd | TZAd

:sagejuadsad Suimojjoy ay)
Aq sia11 pue sasse|d Jawolsnd ||e 10y sediey) adesn aseasou|

i irET - suollepusawwoday aiey N4

1\ \\\.t\ .._\\‘ / /., -//a..l.l.




o %0°Z 8T'TS ST'59% 0EA
%0 | STTS B £8°€9% . 6TAd
B %0°€ | 8'T$ 79795 st
%0°€ wrs 03098 LT
%0 06  eoess o
%0 | 0s  e0ess  GeM
%0'T | 650§ ]  £0°65$ A
! %0°C | S i8S €ZAd
| %0°S __ s ogusé M
| %0°9T | oeeus | IShes T
- - o ot

9sea.du| suojjes 000‘S® aseaJoau| suojjes 000‘s®
9ley Jud3idd Ajaeap 19 MM/M pauiquo) 19 MM/M pauiquio)

JB3A |essl4

e A e -
SR | ) RS
=, /\ ,//,,,




17

%0°C . 67'606'78% %0°C 92'996% 0EA
%07 | 19'€8TI8S %07 zelveS  62d
%ot 10069'6/$  %0€  v'876S  STAd
%0t ves9ELs | %0'E 691068 | /ZAd
%0 sysiTss | %0 sressé | 9zad
%0 - osySTUSLS %0  eress sTAd
C%0T spSTISsS %'T  Ers/8S  bTAd
%0'T | 9LTIEWS %0 919988 szAd
%0'S | GYETETLS O %os revss Tz
%°LT  TIvy'e9s | %0'Tz 056088 Tzmd
- LS'9Y0'65S - . 65£99¢  ozAd

suojjes NI8'Z suojje3 000‘Ty

aseaJou] ajey
@ !9 MM/M 122134 Aieax @ 11'8 MM/ M

pauiquo) pauiquio)

9seaJou| aley
UdIad Ajledp

J913IAl Youl-oT 1913 Youl-7

"..:_ ,././. S
ALNRSS

f. .f / 2

'
A

e

| -
et
a -~ = .




Zt suojIpo 000°s @ 119 Ajyruow

“UOSLIDAWI0S S1Y3 Ul PaPNIIU) 3,UB4D JDY] SIOIUBS JOf SIUNOISID IIDWIOIND SDY LUOSYID[ Y07
“UOSIBAWIOD Sty U PaPNIIUY 3,Ud1D IDY] SIBGUIBWINIUNC] PUD SIRYDYRILf ‘SI0IUBS I0f SYUNOISIP IRDWOIND SDY POOMYINY,

& %,
() [
Ao» P, 60 »o»v.
% %, % %y %
4 (g ® Eo) e,
- = 0$
00312
BT 876
BT ONW
09312
_-__ ov
0E'Z ‘8 w

09$

f!g 1oMoS | ||ig J21eM W

08$

00T$

311D J9Y10 Yum uosiiedwor) ajey




€T

siedA aAl) A1ans Apnis a1es axepdn A

'sieaA 0M1 01 aUO 104 dnJ) pjoy pjnoys Apnis aje.

SIYy1 Ul suollepuawWIWOIal Y3 ‘sasuadxa pue anuana

Ul S92US3IBAIP Jofew saoualiadxa Ajian ay3 ssajun
UDASMOH *dwi ul Joysdeus e Juasaidal salpnis aiey A2

Apnis aje. 2y} JO 9pISINO SUOIIBIBPISUOD
Juelsem Aew Awouods ay3 0} paiejal sasueyd
U323l pue elep djge|leAe 153 UO paseq SisAjeuy A

= EEIN s s SJewlay |eul

.. \M.\ .\\\_ / / al!/.f.r:
\\ l“ \\\ ﬁi ”/.r;//,.. NG




JddVH NN4 JAIHM EOU.umuu:;@&mZZOU.S_«Ed«
= ==

€LTE-LT9(2TS)
dIAld ‘4INNO) NWVay

-NOILVINHO4N| LOVLINOD

ésuoisany

i ‘N

¢ o




State of Texas
County of Brazoria
City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, April 6, 2020 at 6:00
p-m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport Boulevard,
Freeport Texas for the purpose of considering the following agenda items:

City Council: Mayor Brooks Bass
Councilman Jerry Cain
Councilman Ken Green
Councilwoman Sandra Loeza
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Stephanie Russell, Assistant City Manager
Betty Wells, City Secretary
Chris Duncan, City Attorney
Brenda Miller-Fergerson, Human Resource Director via teleconference
LeAnn Strahan, Freeport Destination Director via teleconference
Chris Motley, Freeport Fire Chief
Ray Garivey, Freeport Police Department Chief
Billy Shoemaker, Code/Permit Director, via teleconfernce

Visitors: Via Teleconference

James Thomas Vander Williams
Lila Diehl Nick Irene (Facts Newspaper)
Shky McGinty

Call to order.
Mayor Brooks Bass called the meeting to order at 6:04 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE:

Invocation and the Pledge of Allegiance was conducted was by Mayor Bass.

Mayor Bass spoke about the recommendations from the CDC. He said that the CDC is recommending
that we wear mask when we are out, or in a confined space. The CDC said that the virus can spread with
close proximity, with speaking, coughing, and sneezing. Mayor Bass said that the City of Freeport is
operating, and the City employees are doing a fantastic job, and we will get through this.

Citizen’s Comments

There were no citizens comments.



PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff

Proclamation of the City of Freeport designating April 2020 Fair Housing Month,

Mayor Brooks Bass read the proclamation of the City of Freeport proclaiming that April 2020 as Fair
Housing Month.

Presentation by Brazoria County SPCA.

Mayor Bass passed this item.

Emergency management briefine COVID-19.

Freeport Fire Chief Chis Motley spoke to council about the changes that have been made with the
Freeport Fire and EMS department. He said that the departments have been split to divide the personnel
into two locations. One location is at the Service Center and the other is still at the station. Mayor Bass
asked what the reason for this is and Chief Motley said that this will help with the number of personnel
being exposed to a call. Chief Motley said that there are daily afternoon conference calls. He said that
they have inventory at the fire department, hand sanitizers and mask if other departments are in need of
these they just have to call. Chief Motley said the city is doing the recommendations from the Brazoria
County Health Department and the CDC. Mayor Bass asked if Chief Motley was the first contact other
than himself or Mr. Kelty if there were a positive result of COVID-19 in the City of Freeport. Chief
Motley said that his Deputy Chief is the one that is receiving these calls. Mayor Bass asked what is
protected information? Chief Motley said this is the patient information to identify the patient. This
information may be shared with the first responders. Councilwoman Loeza asked if there are a series of
questions that are asked when calls come in. Chief Motley said yes, there are a series of questions that
are asked this is so EMS will know what level of personal protective equipment (PPE) to wear. Mayor
Bass asked what safety plans are gone over with your staff? Chief Motley said that the previous
information is just reiterated. Mayor Bass asked if there is anything that the City can do, that isn’t already
being done? Chief Motley said no, not at this time.

Freeport Police Chief Ray Garivey spoke to council about the things that the Freeport Police Department
is doing, he said that calls for service are down. This means that they are not getting called out for
disturbances. Chief Garivey said that he is proud of our residents. He said that the officers have mask,
gloves and sanitizers in all units. Chief Garivey said that the officers are keeping distance from each
other. Chief Garivey said that the PD has installed a Ring doorbell so that they may ask a series of
questions to the residents before going out to speak with them. Mayor Bass asked what the idea was with
having more police presence out on the streets? Chief Garivey said to have more visibility, he said that
he has the detective division in uniform and on the streets. He said that they are split in half, half is on
nights, and half are on days. Mayor Bass asked what are you doing when you are wearing your coveralls?
Chief Garivey said that they are taking care of projects at the Police Department, he said with calls being
down they can take care of the City that takes care of us. Councilwoman Loeza asked if there are calls
of people having large get togethers at their homes? Chief Garivey said yes and there is a $2000 fine
that can be issued if you are in violation to the Order. Councilwoman Loeza asked about the basketball
nets that are at the parks, she asked if this is something that the city should take down, as the City of
Houston did? Chief Garivey said that if a couple of people want to go and play basketball then do it.
The problem begins if there are large groups playing.

City Manager Tim Kelty said that he has spoken with some employees today and one of the things that
he keeps stressing to the City employees is that we are essential employees. This is because we provide
a service to the public. We need to make sure that our city residents have sewer and water, and that they



feel safe, parks are still open, and they must be maintained. Mr. Kelty said at this point all city employees
are still working in the city. Some have gone to shift work with rotating shifts. This is to help if one
employee gets sick, they don’t all get sick. He said that we will take care of our employees, so that they
can take care of the public. Mr. Kelty thanked the Mayor for providing lunch on Friday for the City
employees.

REGULAR SESSION

Consideration and possible action on the approval of City Council meeting minutes from March 20. 2020
Emergency Meeting and from March 23, 2020.

On a motion by Councilwoman Loeza, seconded by Councilman Cain, with all present voting “Aye”5-0
Council unanimously approved the meeting minutes from March 20, 2020 Emergency Meeting and from
March 23, 2020.

Consideration and possible action on Resolution No. 2020-2625 a resolution providing a temporary
amendment to the Freeport Personnel Policy Handbook.

City Manager Tim Kelty presented to council Resolution No. 2020-2625 this resolution will allow
adoption of changes to the Freeport Personnel Handbook, regarding emergency leave. Mr. Kelty said
that two of the changes to the policy will be temporary changes. These are the result of Federal
Legislation mandate. Mr. Kelty said that the third policy change addresses a need in our personnel policy,
the emergency event leave policy was previously designed for hurricane situations. This policy will
allow full time employees to have a negative sick leave balance up to 80 hours, with reimbursement of
balance through future accruals or cash payment. Mr. Kelty said that the permanent addition to the City’s
Personnel Policy will allow this to the first responders as well. Mr. Kelty said that the first two policy
changes are required, and the third is a cleanup to the personnel policy. Councilwoman Loeza asked if
the employee would have to deplete their vacation or sick time, before these 80 hours were given. Mr.
Kelty said yes, they will have to use their personal time before they could use these hours. Councilwoman
Loeza asked how part time employees time would work. Assistant City Manager Stephanie Russell said
that under the Federal Mandate for part time employees there is a percentage as well. Councilman Green
asked if the Federal Mandate will supersede anything that the city has done? Stephanie Russell said yes.

On a motion by Councilwoman Loeza, seconded by Councilman Green, with all present voting “Aye”5-
0 Council unanimously approved Resolution No. 2020-2625, a resolution providing a temporary
amendment to the Freeport Personnel Policy Handbook

Consideration and possible action approving Resolution No. 2020-2623 to designate authorized sionatory
for Hurricane Harvey Disaster Recoverv Proeram Contract.

Freeport Fire Chief Chris Motley presented to council Resolution No. 2020-2623 he said that this
resolution will designate authorized signatory’s for Hurricane Harvey CDBG contract. He said that this
is a grant project. Mayor Bass asked what this money will be used for. Chief Motley said that these
funds will replace the inlet screen at the sewer plant, that was damaged during Hurricane Harvey.

On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”5-
0 Council unanimously approved Resolution No. 2020-2623, a resolution designating signatory for
Hurricane Harvey CDBG contract.



Consideration and possible action approving Resolution No. 2020-2624 adopting required Community
Development Block Grant (CDBG-DR) Civil Rights Policy

Freeport Fire Chief Chris Motley presented to council Resolution No. 2020-2624 a resolution adopting
required CDBG-CR Civil Rights Policy. Chief Motley said that this resolution is brought by the Grant
writer and what it does is allows the Mayor to sign documents, this is for the same project that was just
adopted.

On a motion by Councilman Yates, seconded by Councilman Cain, with all present voting “Aye”5-0
Council unanimously approved Resolution No. 2020-2624 adopting required Community Development
Block Grant (CDBG-DR) Civil Rights Policy.

WORK SESSION:

Mayor Bass said that these are interesting times, he said that each day is different. He said though the
numbers vary on the COVID-19, we are still increasing. Mayor Bass said that the County Judge stressed
today that we need to do the basic things, wash your hands, do not touch eyes or nose, and if you must
cough then cough into your elbow. It was also said that we need to follow the CDC recommendations,
if you are out in public use the six feet distancing and to use a mask. Mayor Bass said that our city
workers are courageous, they are out there every day. Fixing the roads, keeping the books, cleaning the
parks, cleaning all city buildings. What these employees are doing is creating a safe spot for our residents.
He said that the restrooms in our park are being sanitized, and this speaks volume of our city employees.
He said as Mayor this makes him very proud of this fine city. He said that he encourages everyone to
practice personal hygiene. Mayor Bass said that he wants to thank the residents of the city as well. Mayor
Bass said that he had a young couple come to his home to return his sons wallet, he said that this why he
lives in the City of Freeport.

Councilman Green said that the city workers are doing a tremendous job on Broad Street. He said that
they have the curbs in, and he knows that the paving cannot be done until the curbs are complete.
Councilman Green also thanked Chief Garivey and the officers for the help that they gave. Councilman
Green said that the mirrors on the Levy was a great idea, but there was an accident and he recommends
a yellow stripe to divide the lanes to prevent people from driving just down the middle. Mr. Kelty said
that we will get this taken care of.

Councilman Cain said that he would like everyone to continue to support and pray for our first responders.
He said to follow the recommendations of the CDC. Councilman Cain said that on the corner of
Riverview and Acacia Circle it looks like a curb was taken out. He said he would like someone to go
and look at this and to please get it cleaned up. He said that after the rain over the weekend it looks like
some of the storm drains with the grating has substantial amount of debris, he asked if we can get the
street sweeper to get these drains cleaned up.

Councilwoman Loeza said it looks like the trash has been picked up in her area. She said that there is an
improvement. She said that on Ave D there is a vacant lot, and she is just curious who owns this lot.
Mayor Bass said to get the address and we will find out. Councilwoman Loeza said that on the back of
the Pawn shop there are dump trucks just parked there. She asked if they are just parked here or is this a
business. Chief Garivey said that this is a business. She also said that there is still yard parking on Dixie
and 5™ Street, she said that you can tell these cars are not being used and they have been here for months.
Councilwoman Loeza asked about the fencing that has been put up on the levy at the new river. City
Manager Tim Kelty said that this is owned by Velasco Drainage District and they put the fence to stop
illegal dumping, and to keep the homeless from living there.



Councilman Yates said that he has things that he would like to discuss, but he will put them off until
another meeting.

City Manager Tim Kelty said that the roof at the Rec Center has been completed, he also said that the
Public Works Crew repaired the problem on the edge of the Rec Center that was causing leakage into the
Rec Center. This was all repaired and landscaped. Mr. Kelty said that the large pool project is moving
forward.

Update on reports / concerns from Department heads

Freeport Fire Chief Chris Motley said that we will be going out for an RFP Grant Writer for a $4.3 billion
dollars for Hurricane Harvey funds for infrastructure and drainage.

Open session was closed at 7:03 pm and Council entered into Executive Session.
CLOSED SESSION:

Executive Session regarding economic development (Project Wing Tip) in accordance with Government
Code Annotated, Chapter 551, Sections 551.087.

No action taken.

REGULAR SESSION

Mayor Brooks Bass opened regular session at 7:26 P.M.

Adjourn

On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”,
Mayor Brooks Bass adjourned the meeting at 7:26 PM.

K/Ia}or, Brooks Bass ay Secretary, Beﬁy Wells
City of Freeport, Texas City of Freeport, Texas



THE CITY OF FREEPORT

200 West Second St » Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item # 4

Title: Consideration and possible action on Resolution suspending the proposed CenterPoint
utility rate increase for 45 days pending review by Herrera Law & Associates
representing Freeport and the rest of the Texas Coast Utility Coalition cities.

Date: 4/20/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends approval of the Resolution.

Item Summary

ALLIANCE OF CENTERPOINT MUNICIPALITIES

The City is a member of the Texas Coast Utilities Coalition (“TCUC?) of cities. TCUC was
organized by a number of municipalities served by CenterPoint Energy Resources Corp., Texas
Coast Division (“CenterPoint) and has been represented by the law firm of Herrera Law &
Associates, PLLC (through Mr. Alfred R. Herrera) to assist in reviewing applications to change
rates submitted by CenterPoint.

“GRIP” RATE APPLICATION

Under section 104.301 of the Gas Utility Regulatory Act (“GURA™), a gas utility is allowed to request
increases in its rates to recover a return on investments it makes between rate cases. This section of
GURA is commonly referred to as the “GRIP” statute, that is, the “Gas Reliability Infrastructure
Program.”

Under a decision by the Supreme Court of Texas, the Court concluded that a filing made under the GRIP
statute permitted gas utilities the opportunity to recover return on capital expenditures made during the
interim period between rate cases by applying for interim rate adjustment and that proceedings under
the GRIP statute did not contemplate either adjudicative hearings or substantive review of utilities'
filings for interim rate adjustments. Instead, the Court concluded, the GRIP statute provides for a
ministerial review of the utility’s filings to ensure compliance with the GRIP statute and the Railroad
Commission’s rules, and that it is within the Railroad Commission’s authority to preclude cities from
intervening and obtaining a hearing before the Railroad Commission.

CENTERPOINT’S “GRIP” APPLICATION

On or about March 5, 2020 CenterPoint Energy Resources Corp., Texas Coast Division (“CenterPoint™)
filed for an increase in gas utility rates under the Gas Reliability Infrastructure Program (‘GRIP”).
CenterPoint’s application if approved by the Commission will result in an increase in the monthly
customer charges as shown below:




Proposed
Current 2020 Interim
Rate Customer Rate Adjusted
Schedule Charge Adjustment Charge Increase Per Bill
R-2096-I-GRIP 2020; $17.10 50.67 $17.77 $0.67
R-2096-U-GRIP 2020 per customer per customer per customer per customer
Residential per month per month per month per month
GSS-2096-1-GRIP 2020;
GSS-2096-U-GRIP 2020 $20.50 $0.98 $21.48 $0.98
General Service per customer per customer per customer per customer
Small per month per month per month per month
GSLV-627-I-GRIP 2020;
GSLV-627-U-GRIP 2020 $239.85 $22.99 $262.84 $22.99
General Service per customer per customer per customer per customer
Large Volume per month per month per month per month

CenterPoint’s proposed increases represent an increase in annual revenue of about $2.8 million. Also,
CenterPoint’s proposed increase in revenue results in the following percentage increases in a customer’s
base rate bills. Base rates recover CenterPoint’s costs excluding the cost of gas and are the costs that are
directly within CenterPoint’s control:

REVIEW AND ACTION RECOMMENDED

Although the City’s ability to review and effectuate a change in CenterPoint’s requested increase is
limited, the City should exercise due diligence with regard to rate increases of monopoly utilities who
operate within its boundaries, including increases requested under the GRIP statute to ensure compliance
with the requirements of that law. This includes whether CenterPoint’s current rates produce a rate of
return in excess of its authorized rate of return.

To exercise its due diligence, it is necessary to suspend CenterPoint’s proposed effective date of May 4,
2020 for forty-five days, so that the City can evaluate whether the data and calculations in CenterPoint’s
rate application are correctly done.

Therefore, TCUC’s Special Counsel, the law firm of Herrera Law & Associates, PLLC (through Alfred
R. Herrera) recommends that the City adopt a resolution suspending CenterPoint’s proposed effective
date for 45 days. Assuming a proposed effective date of May 4, 2020, CenterPoint’s proposed effective
date is suspended until June 18, 2020.



Financial Impact: While the city itself will not realize a refund, tax paying customers
throughout the city will realize the benefit, and their will be no cost to the city by this action.

Supporting Documentation: Resolution




RESOLUTION NO. 2020-2626

A RESOLUTION BY THE CITY OF FREEPORT, TEXAS, ("CITY")
RESPONDING TO THE APPLICATION OF CENTERPOINT ENERGY
RESOURCES CORP., TEXAS COAST DIVISION, TO INCREASE RATES
UNDER THE GAS RELIABILITY INFRASTRUCTURE PROGRAM;
SUSPENDING THE EFFECTIVE DATE OF THIS RATE APPLICATION

FOR FORTY-FIVE DAYS; AUTHORIZING THE CITY TO CONTINUE

TO PARTICIPATE IN A COALITION OF CITIES KNOWN AS THE

"TEXAS COAST UTILITIES COALITION" OF CITIES; DETERMINING

THAT THE MEETING AT WHICH THE RESOLUTION WAS ADOPTED

COMPLIED WITH THE TEXAS OPEN MEETINGS ACT; MAKING

SUCH OTHER FINDINGS AND PROVISIONS RELATED TO THE

SUBJECT; AND DECLARING AN EFFECTIVE DATE.

WHEREAS: on or about March 5, 2020 CenterPoint Energy Resources Corp., Texas Coast
Division (“CenterPoint”) filed for an increase in gas utility rates under the Gas Reliability
Infrastructure Program (‘GRIP), resulting in a requested increase in the monthly customer charge
for a residential customer from $17.10 to $17.77, an increase of approximately 3.92% in the

monthly fixed customer charge; and

WHEREAS: the City has a special responsibility to exercise due diligence with regard to

rate increases of monopoly utilities who operate within its boundaries; and
WHEREAS: the application to increase rates by CenterPoint is complex; and

WHEREAS: it is necessary to suspend the effective date for the increase in rates for forty-
five days, so that the City can assure itself that the data and calculations in CenterPoint’s rate

application are correctly done; and
WHEREAS: the effective date proposed by CenterPoint is May 4, 2020 but a suspension

by the City will mean that the rate increase cannot go into effect prior to June 18, 2020.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
» TEXAS THAT:

Section 1. That the statements and findings set out in the preamble to this resolution
are hereby in all things approved and adopted.

1of2



Section 2. The City suspends the requested effective date by CenterPoint for forty-five
days pursuant to the authority granted the City under Section 104.301 of the Texas Utilities Code.
The City finds that additional time is needed in order to review the data and calculations that

provide the basis for the rate increase application.

Section 3. The City shall continue to act jointly with other cities that are part of a

coalition of cities known as the Texas Coast Utilities Coalition (“TCUC™) of cities.

Section 4, The City authorizes the law firm of Herrera Law & Associates, PLLC, to

act on its behalf in connection with CenterPoint’s application to increase rates.

Section 5. To the extent allowed by law, CenterPoint is ordered to pay the City's
reasonable rate case expenses incurred in response to CenterPoint’s rate increase application

within 30 days of receipt of invoices for such expenses to the extent allowed by law.

Section 6. The meeting at which this resolution was approved was in all things
conducted in compliance with the Texas Open Meetings Act, Texas Government Code, Chapter
551.

Section 7. This resolution shall be effective immediately upon passage.

PASSED AND APPROVED this day of - 2020.

Brooks Bass, MAYOR

ATTEST:

Betty Wells, CITY SECRETARY
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THE CITY OF FREEPORT

200 West Second St » Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 5

Title: Consideration and possible action on Resolution No. 2020-2627 a resolution amending
the Freeport Personnel Policy Handbook.

Date: 04/20/2020

From: Brenda Fergerson, Director of Human Resources

Staff Recommendation:
Staff recommends approving this Resolution.

Item Summary:
This Resolution adopts an addition to the Freeport Personnel Policy Handbook regarding Social
Media Usage.

Background Information;:

Our existing Personnel Policy Handbook does not specifically address the use of social media.
Because social media usage is so prevalent both personally and professionally, and because
employees represent the City in our community, we believe it is important that the City establish
clear guidelines for appropriate social media usage.

We recommend the addition of this Social Media Usage Policy to Chapter 5, Standards of Conduct,
as Section 5.24. This will supplement the existing Internet Usage Policy that is located in Section
5.23. Key aspects of the proposed Social Media Policy are as follows:

e This policy is designed to protect the City’s reputation and ensure that an
employee’s communications not only reflect positively on the employee as an
individual, but also on the City.

e The intent of these standards is to regulate the creation and distribution of
information concerning the City, its employees and citizens through electronic
media, including, but not limited to online forums, instant messaging and internet
social media and blogging sites.

* The term “social media” encompasses all platforms, including but not limited to:
Facebook, Twitter, LinkedIn, blogs, and other online journals and diaries; bulletin
boards and chat rooms, microblogging and all other social networking sites, instant
messaging and the posting of video on YouTube and similar media.



e An employee’s use of social media, both on-duty and off-duty, must not interfere
with or conflict with the employee’s duties or job performance, reflect negatively
on the City or violate any City policy.

o Employees have the right to speak out as private citizens on matters of public
concern, so long as the speech does not unduly disrupt the operations or mission of
the City.

¢ Online behavior, whether on- or off-duty, must not otherwise cause harm to or
misrepresent the City or its interests.

e Harassing, bullying, or demeaning coworkers, or otherwise creating a hostile work
environment for any employee through online posting, violates this policy.

Special Consideration:

The probable increase in social media usage during the COVID-19 virus pandemic while
employees are working alternate schedules and/or working from remote locations make this action
important at this time.

Board or 3rd Party recommendation:

The content of this policy is based on recommendations from the Texas Municipal Human
Resources Association (TMHRA), as reviewed by their attorneys, Lynn Law, PLLC. The policy
has also been reviewed by our City Attorney, Mr. Chris Duncan.

Financial Impact:
No financial impact.

Supporting Documentation:
Resolution and Exhibit




RESOLUTION NO. 2020-2627

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS ADDING A SUPLEMENT TO THE EXISTING SOCIAL MEDIA
POLICY AND APPROVING ITS ADDITION AS SECTION 5.24 TO THE
PERSONNEL POLICY HANDBOOK.

WHEREAS, the City of Freeport provides internet access to many employees as a tool to perform their job
duties; and

WHERES, it is appropriate and necessary to limit the use of this internet access by city employees; and

WHEREAS, the City of Freeport maintains various social media accounts, the use of which must be
specifically limited to official communications of the City; and

WHEREAS, city employees, may obtain confidential or protected information through their employment
with the city; and

WHEREAS, it is in the best interest of the city, as representative of the interests of all citizens, to prevent
defamatory, insulting, or inappropriate communications by city employees.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FREEPORT, TEXAS:

SECTION 1. SOCIAL MEDIA POLICY. That the City Council of the City hereby
approves and adopts the supplement to Social Media Policy attached hereto as Exhibit "A" and
approves its addition to the Personnel Policy Handbook as section 5.24, a permanent personnel
policy of the City, which shall take effect as of April 20, 2020.

SECTION 2. PROPER NOTICE AND MEETING. It is hercby found and
determined that the meeting at which this resolution was passed was attended by a quorum of the
City Council, was open to the public, and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Texas Government Code, Chapter
551.

Read, passed and adopted the day of - , 2020.
Brooks Béss, Mayor o
City of Freeport, Texas

ATTEST: APPROVED AS TO FORM ONLY:

Betty Wells, City Secretary Christopher Duncan, City Attorney

City of Freeport, Texas City of Freeport, Texas



CITY OF FREEPORT — PERSONNEL POLICY HANDBOOK
Exhibit A

CHAPTER FIVE

STANDARDS OF CONDUCT

5.24 Social Media Usage:
RECOMMENDED ADDITION to supplement existing section 5.23 Internet Usage Policy

An employee’s use of social media, both on-duty and off-duty, must not interfere with or conflict
with the employee’s duties or job performance, reflect negatively on the City or violate any City
policy. The intent of these standards is to regulate the creation and distribution of information
concerning the City, its employees and citizens through electronic media, including, but not limited
to online forums, instant messaging and internet social media and blogging sites. Employees have
the right to speak out as private citizens on matters of public concern, so long as the speech does
not unduly disrupt the operations or mission of the City. This policy is designing to protect the
City’s reputation and ensure that an employee’s communications not only reflect positively on the
employee as an individual, but also on the City. Online behavior, whether on- or off-duty, must
not otherwise cause harm to or misrepresent the City or its interests. Harassing, bullying, or
demeaning coworkers, or otherwise creating a hostile work environment for any employee through
online posting, violates this policy.

The term “social media” encompasses all platforms, including but not limited to: Facebook,
Twitter, LinkedIn, blogs, and other online journals and diaries; bulletin boards and chat rooms,
microblogging and all other social networking sites, instant messaging and the posting of video on
YouTube and similar media.

Use of City’s Internet:

Use of the City’s Internet is a privilege and City employees must responsibly and ethically use it.
The City may monitor an employee’s access, use, and postings to the City’s Internet to: ensure
compliance with internal policies; support the performance of internal investigations; assist
management of information systems; and for all other lawful purposes. The City expects all
employees to follow the Internet Usage outlined in Section 5.23 and the Social Media Policy
outlined below when posting information on the City’s Social media sites.

Interpretation in Conjunction with Other City Policies:

This policy should be read and interpreted in conjunction with other City policies, including but
not limited to, policies prohibiting harassment, discrimination, offensive conduct or inappropriate
behavior. Violations of the Social Media Policy may lead to disciplinary action. The City provides
avenues by which employee complaints can be heard and addressed, without resorting to social
media.




EMPLOYEE GUIDELINES

Use of City’s Social Media on Work Time:

Any blogging or posting of information on the Internet or other City social media sites must
comply with the City’s guidelines, regardless of where the blogging or posting is done.

Blogging, or posting information of a personal nature on the Internet or other City social
media sites is prohibited during work hours. Employees are not permitted to engage in
social networking of a personal nature while using any of the City’s electronic social media
sites.

Employees must obtain written authorization from the City Manager or the Department
Director to update or post on social media sites on behalf of the City and all content must
be approved prior to posting. All of the employee’s time spent updating or posting on City
social media sites as part of the employee’s job duties is compensable time that must be
reported and counted in the calculation of overtime.

No use of social media on work time and on City equipment on City-operated networks is
considered private or confidential, even if password protected or otherwise restricted. The
City reserves the right to access, intercept, monitor and review all information accessed,
posted, sent, stored, printed or received through its communications systems or equipment
at any time.

Never disclose any confidential information concerning another employee of the City in a
blog or other posting to the Internet. Posting of confidential information may violate state
law and subject the user to criminal penalty. All requests for City documents must be
processed through the Public Information Act.

Employees must abide by all federal and state law and policies of the City with regard to
information sent through the City’s Internet.

Individual supervisors do not have the authority to make exceptions to these guidelines.

Use of Personal Social Media While Not on Work Time:

The City recognizes that many City employees utilize social media when not at work. The City
requires that employees be aware of guidelines regarding posting of work-related information on
personal social media sites, and they are listed below.

If the employee’s social networking includes any information related to the City, the
employee must make it clear to the readers that the views expressed are the employee’s
alone and not reflective of the views of the City.



Employees are encouraged to act responsibly on and off duty, and to exercise good
Jjudgment when using social media. Employees are expected to recognize that postings on
their social media site, even if done off premises and while off duty, could have an adverse
effect on the City’s legitimate business interests.

Respect co-workers and the City. Do not put anything on your personal social media site
that may defame, embarrass, insult, demean or damage the reputation of the City or any of
its employees.

Do not put anything on your personal social media site that may constitute violation of the
City’s Harassment policy. Do not post any pornographic pictures of any type that could
identify you as an employee of the City. Be mindful that the City’s harassment policy
covers both work and non-work time, including postings on social media sites.

Do not post inappropriate pictures of yourself or others on your personal social media site
containing images of City uniforms or insignia, City logos, City equipment or City work
sites.

Do not post information on your personal social media site that could adversely impact the
City and/or an employee of the City.

Do not permit or fail to remove postings violating this policy, even when placed by others
on your social media site.



THE CITY OF FREEPORT

200 West Second St » Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item # 6

Title: Discussion and Direction Regarding Sales Tax Overpayment and Repayment Options.
Date: April 20, 2020

From: Stephanie Russell, Assistant City Manager

Staff Recommendation:
Staff recommends authorizing the City Manager to enter into a 29 — month local sales and use tax
payback agreement with the Texas Comptroller of Public Accounts.

Item Summary:

Staff received notification from the Comptroller that the City was overpaid $533,636.43 in local
sales and use taxes due to a filed refund claim by a taxpayer. The taxpayer has been refunded and
the City has three options to repay the State:

1. One-time reimbursement of total $533,636.43;

2. Apply all of future sales tax distributions to the amount due until the $533,636.43 is paid in
full (this would be at least two full months of sales tax for the City); or

3. Enter into a 29 — month payback agreement of $18,402 for the first 28 months and $18,380.43
for the last month.

No fees or interest will be applied to any option. The City has 60 days to respond to the notice
dated February 14, 2020. Staff recommends option 3.

Background Information:

Since the last meeting staff was able to learn more about the refund. The refund was for sales tax
reported from September 2015 through October 2018. The refund was paid back to the taxpayer
in November 2019. The taxpayer does not appear to be operating in the City anymore and was
based out of state.

Per the Comptroller, there is no way of knowing when a taxpayer is going to file a refund claim.
Many times, the taxpayer will choose to pay the tax up front because they do not want to be
penalized for not paying it, then they go back later and file a refund. Some taxpayers also utilize
consultants who receive a percentage of the refund they find.

Freeport is in an area of the state that has many direct pay taxpayers, such as manufacturers, oil/gas
refineries, and utility companies. These taxpayers tend to accrue and pay tax themselves on items
that they purchase for their own use and not resale or they pay it to the vendor from which the
items were purchased.



Special Considerations: N/A

Financial Impact:

The total estimated impact for this fiscal year to the City’s General Fund is $85,876. The 1.5 cent
Sales Tax is split proportionally between the City (1 cent) and the Freeport Economic
Development Corporation (0.5 cent). Therefore; the total impact is $355,758 to the City’s General
Fund and $177,879 for the FEDC. Assuming the repayment plan begins in March, the 29 payments
would be spread across three fiscal years:

2019-2020 128,814 85,876 42,938
2020-2021 220,824 147,216 73,608
2021-2022 183,998 122,666 61,333

Total 533,636 355,758 177,879

Board or 3" Party recommendation: N/A

Supporting Documentation: Letter from Texas Comptroller of Public Accounts




THE CITY OF FREEPORT

200 West Second St - Freeport, TX 77541 979.233.3526 + Fax 979.233.8867

City Council Agenda Item # 7

Title:  Consider a Resolution Approving and Adopting an Amended Investment
Policy

Date: April 20, 2020

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:

I recommend Council re-adopt the investment policy in accordance with Chapter 2256,
Public Funds Investment, of the Texas Government Code. After reviewing changes
from the 2019 legislative session, there are not any proposed policy changes. However;
I recommend expanding the number of Investment Officers to include the Accounting
Specialist position.

Item Summary:

The investment policy and investment strategies should be reviewed annually. Council
must adopt a written instrument by ordinance or resolution stating that it has reviewed
the investment policy and investment strategies and record any changes made to either
the investment policy or investment strategies.

Background Information:

In accordance with Chapter 2256, the investment policies must: be written; primarily
emphasize safety of principal and liquidity; address investment diversification, yield,
and maturity and the quality and capability of investment management; and include:

A. alist of the types of authorized investments in which the investing entity's funds
may be invested;

B. the maximum allowable stated maturity of any individual investment owned by
the entity;

C. for pooled fund groups, the maximum dollar-weighted average maturity
allowed based on the stated maturity date for the portfolio;

D. methods to monitor the market price of investments acquired with public funds;

=

a requirement for settlement of all transactions, except investment pool funds
and mutual funds, on a delivery versus payment basis; and

F. procedures to monitor rating changes in investments acquired with public funds
and the liquidation of such investments consistent with the provisions of
Section 2256.021.



Additionally, Council must adopt a separate written investment strategy for each of the
funds or group of funds under its control. The investment strategy must describe the
investment objectives using the following priorities in order of importance:

1) understanding of the suitability of the investment to the financial requirements
of the entity;

2) preservation and safety of principal;

3) liquidity;

4) marketability of the investment if the need arises to liquidate the investment
before maturity;

5) diversification of the investment portfolio; and

6) yield.

The proposed Investment Strategy is included as Exhibit E.

The City must designate one or more officers or employees to be responsible for the
investment of its funds consistent with the investment policy adopted by the entity.

Special Considerations:
N/A

Financial Impact:
N/A

Board or 3™ Party recommendation:
N/A

Supporting Documentation:
Revised Investment Policy with Exhibits




RESOLUTION NUMBER 2020-2628

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, APPROVING AND
ADOPTING AN AMENDED INVESTMENT POLICY FOR THE CITY OF FREEPORT AND A LIST OF
QUALIFIED BROKERS THAT ARE AUTHORIZED TO ENGAGE IN INVESTMENT TRANSACTIONS
WITH THE CITY; PROVIDING FOR INCORPORATION OF PREAMBLE AND AN EFFECTIVE DATE.

WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as the “Public
Funds Investment Act,” requires the City to review and re-adopt an Investment Policy and Qualified
Broker/Deal List by rule, order, ordinance or resolution; and

WHEREAS, the City Council must approve any amendments to such Investment Policy; and

WHEREAS, the proposed Amended Investment Policy, a copy of which is attached hereto as
Exhibit “A,” complies with the Public Funds Investment Act, as amended, and authorizes the investment
of City funds in safe and prudent investments; and

WHEREAS, the City Council hereby finds that the proposed Amended Investment Policy should
be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS, THAT:

Section 1.  The facts and statements contained in the preamble are hereby found to be true
and correct and are incorporated herein and made a part hereof for all purposes.

Section 2. The Amended Investment Policy attached hereto as “Exhibit A” is hereby
adopted as the Investment Policy of the City of Freeport.

Section 3.  This Resolution shall become effective immediately upon its passage.

DULY PASSED, APPROVED AND ADOPTED on this the 20th day of April 2020.

Brooks Bass, Mayor
City of Freeport, Texas
ATTEST:

Betty Wells, City Secretary
City of Freeport, Texas

APPROVED AS TO FORM AND CONTENT:

Christopher Duncan, City Attorney
City of Freeport, Texas
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City of Freeport Reviewed
Investment Policy April 20, 2020

L Policy

It is the policy of the City Freeport (the “City”) to administer and invest its funds in a
manner that will preserve the principal and maintain the liquidity while meeting the daily
cash flow requirements of the City. The City will conform to all federal, state and local
statutes, rules and regulations governing the investment of the City’s funds.

Not less than annually, City Council shall adopt a written instrument by resolution stating
that it has reviewed the Investment Policy and investment strategies and that the written
instrument so adopted shall record any changes made to the Investment Policy or
investment strategies.

I Purpose

The purpose of this policy is to provide direction for investing the funds of the City of
Freeport and to comply with Chapter 2256 of the Texas Government Code (“Public Funds
Investment Act”), which requires each entity to adopt a written investment policy regarding
the investment of its funds and any funds under its control. The investment policy
addresses the methods, procedures and practices that must be exercised to ensure effective
and judicious fiscal management of the City’s funds.

II. Scope

This investment policy applies to the safekeeping and investing of all financial assets of
the City. These funds are accounted for in the City's Annual Financial Report and include
all financial assets of all funds managed by the City, including but not limited to tax
revenues, charges for services, bond proceeds, interest income, loans and funds received
by the City where the City performs a custodial function. However, this policy does not
apply to the assets administered for the benefit of the City by outside agencies under
deferred compensation programs or other retirement programs.

IV.  General Objectives

The primary objectives, in priority order, of the City’s investment activities shall be
safety, liquidity, and yield:

A Safety - Safety of the principal is the foremost objective of the investment
program. Investments shall be undertaken in a manner that seeks to
ensure the preservation of capital in the overall portfolio. The objective
will be to minimize credit risk and interest rate risk.

i. Credit Risk and Concentration of Credit Risk - The City will
minimize credit risk, the risk of loss due to the failure of the
security issuer or backer, and concentration of credit risk, the
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risk of loss attributed to the magnitude of investment in a single

issuer, by:

e Limiting investments to the safest types of securities,

e Pre-qualifying the financial institutions, broker/dealers,
intermediaries, and advisers with which the City will do
business, and;

¢ Diversifying the investment portfolio so that potential losses
on individual securities will be minimized.

ii. Interest Rate Risk - The City will manage the risk that the
market value of securities in the portfolio will fail due to changes
in general interest rates, by:

e Structuring the investment portfolio so that securities
mature to meet cash requirements for ongoing operations,
thereby avoiding the need to sell securities on the open
market prior to maturity,

e Investing operating funds primarily in shorter-term
securities, money market mutual funds, or similar
investment pools, and;

e Diversify maturities and stagger purchase dates to minimize
the impact of market movements over time.

B. Liquidity - The investment portfolio shall remain sufficiently liquid to
meet all operating requirements that may be reasonably anticipated. This
is accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands. Furthermore,
since all possible cash demands cannot be anticipated, a portion of the
portfolio will be invésted in money market mutual funds or local
government investment pools that offer same-day liquidity for short-term
funds. Additionally, securities held in the portfolio will have active
secondary or resale markets.

C. Public Trust - All participants in the City’s investment process shall seek
to act responsibly as custodians of the public trust. Investment officials
shall avoid any transaction that might impair public confidence in the City’s
ability to govern effectively.

D. Yield - The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic
cycles, taking into account the investment risk constraints and liquidity
needs. Return on investment is of secondary importance compared to the
safety and liquidity objectives described above. The core of investments is
restricted to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed.
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E. Investments held to Maturity - Securities shall not be sold prior to
maturity with the following exceptions:

1) A security with declining credit may be sold early to minimize loss
of principal.
2) Liquidity needs of the portfolio require that the security be sold.

City Council will be informed promptly in the event that a security is
sold prior to maturity.

V. Standards of Care

F. Prudence - The standard of prudence to be used by investing officials shall
be the "prudent person” rule. This rule states that “Investments shall be
made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable
income to be derived.” The determination of whether an investing official
has exercised prudence with respect to an investment decision shall be
applied in the context of managing an overall portfolio rather than a
consideration as to the prudence of a single investment.

Investment officials acting in accordance with written procedures and the
investment policy and exercising due diligence shall be relieved of
personal responsibility for an individual security's credit risk or market
price changes, provided that deviations from expectations are reported in
a timely fashion and appropriate action is taken to control unfavorable
developments.

G. Ethics and Conflicts of Interest - Officers and employees involved in the
investment process shall refrain from personal business activity that could
conflict with proper execution and management of the investment
program, or that could impair their ability to make impartial investment
decisions. Employees and investment officials shall disclose to the City any
material interests in financial institutions that conduct business with the
City. They shall further disclose any personal financial/investment
positions that could be related to the performance of the investment
portfolio. (See Exhibit B.)

Furthermore, an investment official who has a personal business
relationship with an organization seeking to sell an investment to the City
shall file a statement disclosing that personal business interest. An
investment official who is related within the second degree by affinity or
consanguinity to an individual seeking to sell an investment to the City
shall file a statement disclosing that relationship. A statement required
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under this subsection must be filed with the Texas Ethics Commission and
the City Council.

H. Delegation of Authority - Authority to manage the City's investment
program is granted to the Investment Officer (s) as listed in Exhibit A.
Responsibility for the operation of the investment program is hereby
delegated to the Investment Officer, who shall act in accordance with
established procedures and internal controls for the operation of the
investment program consistent with this investment policy. This policy
includes explicit delegation of authority to persons responsible for
investment transactions. (See Exhibit A) No person may engage in an
investment transaction except as provided under the terms of this policy
and the procedures established by the Investment Officer. The Investment
Officer shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate activities of subordinate officials.

L Training - Investment officials must complete at least 10 hours of
investment training within 12 months of taking office or assuming duties
and shall attend an investment training session not less than once in a two-
year period and receive not less than 8 hours of instruction relating to
investment responsibilities. The City shall provide the training through
courses and seminars offered by professional organizations and
associations to insure the quality and capability of the City’s investment
personnel making investment decisions in compliance with Public Funds
Investment Act (PFIA). Professional organizations and associations that
may provide investment training included the Government Treasurer’s
Organization of Texas, the University of North Texas, the Government
Finance Officers Association of Texas, or the Texas Municipal League.

J. Internal Controls - The Investment Officer is responsible for establishing
and maintaining an internal control structure designed to ensure that the
assets of the entity are protected from loss, theft, or misuse. The internal
control structure shall be designed to provide reasonable assurance that
these objectives are met. The concept of reasonable assurance recognizes
that (a) the cost of a control should not exceed the benefits likely to be
derived and (b) the valuation of costs and benefits requires estimates and
judgments by management.

VL Safekeeping and Custody

A. Authorized Broker/Dealers and Financial Institutions - The
Investment Officer will maintain a list of financial institutions and security
broker/dealers authorized to provide investment services (Exhibit C) to
the City. This list shall be reviewed, revised as necessary and adopted at
least annually.
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Any person or business entity wishing to be listed as authorized to provide
investment services will be required to provide a certification stating the
firm has received, read and understood the Entity’s investment policy and
agree to comply with the policy (Exhibit D). Authorized firms may include
primary dealers or regional dealers that qualify under Securities &
Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule), and
qualified depositories. All investment providers, including financial
institutions, banks, money market mutual funds, and local government
investment pools, must sign a certification acknowledging that the
organization has received and reviewed the Entity’s investment policy and
that reasonable procedures and controls have been implemented to
preclude investment transactions that are not authorized by the Entity’s
policy. No security, even if otherwise authorized by this policy, may be
acquired from an investment provider who has not complied with this
requirement.

No securities may be acquired from entities not qualified under this
section.

B. Competitive Purchasing - The City’s policy requires competitive quotes
for all individual security purchases and sales except for a) transactions
with money market mutual funds and local government investment pools;
b) treasury and agency securities purchased at issue through an approved
broker/dealer or financial institution; and c) exceptions approved by the
Investment Officer on a case by case basis. These exceptions will take into
consideration the investment type, maturity date, amount to be invested,
and disruption to the City’s investment strategy.

Quotes may be accepted orally, in writing, electronically or in any
combination of these methods.

C. Delivery vs. Payment -~ All trades apart from investment pools and
mutual funds will be executed by delivery vs. payment (DVP) to ensure that
securities are deposited in an eligible financial institution prior to the
release of funds. Securities and collateral will be held in the City’s name by
a third-party custodian as evidenced by safekeeping receipts of the
Institution with which the securities are deposited.

VII. Suitable and Authorized Investments

A. Eligible Investments - Assets of the City may be invested in the
following instruments described below. All these investments are
authorized by the Public Funds Investment Act. Only those
instruments listed in this section are authorized.
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1. Obligations of the United States of America, its agencies and
instrumentalities

2. Certificates of Deposit issued by a depository institution that has its
main office or a branch in Texas. The certificate of deposit must be
guaranteed or insured by the Federal Deposit Insurance Corporation or
its successor or the National Credit Union Share Insurance Fund or its
successor and secured by obligations in a manner and amount as
provided by law. In addition, certificates of deposit obtained through a
depository institution which are fully collateralized under a pledge
agreement approved by the City are authorized investments.

3. No-load Money Market Mutual Funds that 1) are registered and
regulated by the Securities and Exchange Commission, 2) have a dollar
weighted average stated maturity of 90 days or less, 3) seek to maintain
anet asset value of $1.00 per share and 4) are rated no lower than AAA
or an equivalent rating by at least one nationally recognized rating
service.

4. Local Government Investment Pools, authorized by a separate
resolution, which meet the requirements of Chapter 2256.016 of the
Public Funds Investment Act and are rated no lower than AAA or an
equivalent rating by at least one nationally recognized rating service.

B. Collateralization - Collateralization will be required on all funds on
deposit with a depository bank, other than investments. To anticipate
market changes and provide a level of security for all funds, the
collateralization level will be one hundred two percent (102%) of
market value of principal and accrued interest on the deposits, less an
amount insured by the FDIC.

Securities pledged as collateral will be held in the City’s name by an
independent third party with whom the City has a current custodial
agreement. The Investment Officer is responsible for entering into
collateralization agreements with third party custodians in compliance
with this Policy. The agreements are to specify the acceptable investment
securities for collateral, including provisions relation to possession of the
collateral, the substitution or release of investment securities, ownership
of securities, and the method of valuation of securities. A clearly marked
evidence of ownership (safekeeping receipt) must be supplied to the City
and retained. Collateral shall be reviewed at least quarterly to assure that
the market value of the pledged securities is adequate.

C. Existing Investments - Any investment currently held that does not
meet the guidelines of this policy, but were authorized investments at
the time of purchase, is not required to be liquidated; however, the City
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shall take all prudent measures consistent with this Investment Policy
to liquidate an investment that does not or no longer qualifies as an
authorized investment.

VIII. Investment Parameters

D. Diversification - The investments shall be diversified by security type
and institution. Except for U.S. Treasury securities and authorized
pools, the City will diversify the entire portfolio to comply with the
investment strategy; however, in no case shall any single investment
transaction be more than five-percent (5%) of the entire portfolio.

E. Maximum Maturities - To the extent possible, the City shall attempt
to match its investments with anticipated cash flow requirements.
Unless matched to a specific cash flow, the City will not directly invest
In securities maturing more than three (3) years from the date of
purchase.  The composite portfolio will have a weighted average
maturity of 365 days or less. This dollar weighted average maturity
will be calculated using the stated final maturity dates of each security.

IX. Investment Strategies

The City maintains separate portfolios for individual funds or groups of
funds that are managed according to the terms of this Policy and the
corresponding investment strategies listed in Exhibit E. The investment
strategy for portfolios established after the annual Investment Policy
review and adoption will be managed in accordance with the terms of this
Policy and applicable agreements until the next annual review when a
specific strategy will be adopted.

The City maintains a pooled fund group that is an aggregation of the
majority of City funds including tax receipts, enterprise fund revenues, fine
and fee revenues, as well as some, but not all, bond proceeds, and grants.
This portfolio is maintained to meet anticipated daily cash needs for City
operations, capital projects and debt service.

The objectives of this portfolio are to ensure safety of principal; ensure
adequate investment liquidity; limit market and credit risk through
diversification; and attain the best feasible yield in accordance with the
objectives and restrictions set for in this Policy.

X. Reporting

F. Methods - The Investment Officer shall prepare an investment report
at least quarterly, including a management summary that provides an
analysis of the status of the current investment portfolio and

7
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transactions made over the last quarter. This management summary
will be prepared in a manner consistent with the requirements of
Section 2256.023 (Internal Management Reports) of the PFIA, and that
will allow the City to ascertain whether investment activities during the
reporting period have conformed to the investment policy. The report
should be provided to the City Council.

G. Annual Audit - The City’s external independent auditor shall formally
review the quarterly reports, compliance with this policy, and internal
management controls over investments in conjunction with the annual
financial audit. The results of the review will be reported to the City
Council.

H. Performance Standards - The investment portfolio shall be managed
in accordance with the objectives specified in this policy (safety,
liquidity, and yield). The portfolio should obtain a market average rate
of return during a market/economic environment of stable interest
rates. The Investment Officer shall determine whether market yields
are being achieved by comparing the portfolio market yield to the three
(3) month U.S. Treasury Bill, the six (6) month U.S. Treasury Bill and
the two (2) year U.S. Treasury Note.

I. Marking to Market - The market value of the portfolio shall be
calculated at least monthly and a statement of the market value of the
portfolio shall be issued at least quarterly. The market value of each
investment shall be obtained from an independent source such as the
Wall Street Journal, a reputable brokerage firm or security pricing
service and reported on the investment reports.

XI. Record Retention

Records related to the City’s investment activities will be maintained as
recommended by the Texas State Library Municipal Records Manual. The
Investment Officer, in conjunction with the City Secretary is responsible
for filing and storing records of investment activity.
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EXHIBIT A
List of Authorized Investment Officers
Tim Kelty, City Manager

Stephanie Russell, Finance Director

Giselle Hernandez, Accounting Specialist
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EXHIBIT B

Statement of Ethics and Conflicts of Interest

Investment officials for the City Freeport shall refrain from personal business relationships
with business organizations that could conflict with the proper execution of the investment
program, or which could impair their ability to make partial investment decisions. This
would only apply to personal business relationships with business organizations that have
been approved by City Council to conduct investment transactions with the City.

An investment official is considered to have a personal business relationship with a business
organization if:

(1) The investment official owns 10 percent or more of the voting stock or shares of the
business organization or owns $5,000 or more of the fair market value of the business.

(2) Funds received by the investment official from the business organization exceed 10
percent of the investment official’s gross income for the previous year.

(3) The investment official has acquired from the business organization during the previous
year investments with a book value of $2,500 or more for the personal account of the
investment official.

I do hereby certify that I do not have a personal business relationship with any business
organization approved to conduct investment transactions with the City Freeport, nor am |
related within the second degree by affinity or consanguinity, as determined under Chapter
573, to an individual seeking to sell an investment to the Freeport as of the date of this
statement.

City of Freeport
Investment Official

Signature Date

Printed Name

Title
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EXHIBIT C

Approved Broker/Dealers, Financial Institutions and Investment Pools

Broker/Dealers

Financial Institutions

Texas Gulf Bank, N.A.

Investment Pools

TexPool
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EXHIBIT D

Certification by Broker/Dealers and Financial Institutions

(date)

City of Freeport, Texas
Attn: Finance

200 W. 2nd Street
Freeport, TX 77541

Dear Ms. Russell:

This certification is executed on behalf of the City of Freeport, Texas (the Investor) and
(the Business Organization), pursuant to the
Public Funds Investment Act, Chapter 2256, Texas Government Code, (the Act) in connection
with investment transactions conducted between the Investor and Business Organization.

The undersigned Registered Principal of the Business Organization hereby certifies on behalf
of the Business Organization that:

1. The undersigned is a Registered Principal of the Business Organization offering to enter
an investment transaction with the Investor (Note: as such terms are used in the Public
Funds Investment Act, chapter 2256, Texas Local Government Code) and;

2. The Registered Principal of the Business Organization has received and reviewed the
Investment Policy furnished by the Investor and;

3. The Registered Principal of the Business Organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted
between the Business Organization and the Investor that are not authorized by the
Investor’s investment policy, except to the extent that this authorization is dependent on
an analysis of the makeup of the investor’s entire portfolio or requires and interpretation
of the subjective investment standards.

Registered Principal Broker Assigned to the Account

Signed By:

Printed Name:

Title:

Date:
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EXHIBIT E

Investment Strategy

The City of Freeport’s investment portfolio will be designed and managed to ensure
that it will meet all the requirements established by the City’s investment policy and
the Public Funds Investment Act. The overall investment strategy outlined in the
investment policy has been further refined in this investment strategy statement by
the following fund types.

Operating Funds:

Operating Funds generally have greater cash flow needs than other funds types. The
operating fund portfolio may consist of any approved investment type with the
understanding that the financial requirements of the operating funds will dictate the
maturity dates of the investment. At utmost importance is the preservation and
safety of the investment principal.

Additionally each investment will be viewed for its liquidity and marketability of the
investment if the need arises to liquidate the investment before maturity. The final
determining factors for the investment strategy will be the diversification of the
investment portfolio and the yield of the investment.

To achieve short-term needs of one (1) to one hundred and eighty (180) days, funds
will be invested in approved investment pools. For longer-term needs of six (6)
months to five (5) years, funds will be invested in approved investments with
objectives prioritized as follows:

1) understanding the suitability of the investment to the financial
requirements of the City of Freeport;

2) preservation and safety of principal;
3) liquidity;

4) marketability of the investment if the need arises to liquidate the
investment before maturity;

5) diversification of the investment portfolio; and

6) yield.
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Debt Service Funds:

The debt service requirements are semi-annual, thus allowing the investment
strategy to mirror debt obligation payment dates. The strategy for debt service funds
allows greater flexibility since the actual requirements are known into the future.
Investments will still meet the adopted policies; however, planning maturity dates to
match debt requirement dates will be the primary objective.

The investment instruments will be primarily in approved investment types with
maturities at six or twelve months established to match debt requirement dates.
Shorter-term investment may be used to meet these objectives and longer-term
investments may be used when fund balance reserves exceed one year’s debt service
requirements.

To achieve this strategy the following objectives are prioritized to evaluate
investment opportunities:

1) understanding the suitability of the investment to the financial
requirements of the City Freeport;

2) preservation and safety of principal;
3) yield;

4) marketability of the investment if the need arises to liquidate the
investment before maturity;

5) diversification of the investment portfolio; and
6) liquidity.
Capital Improvement Funds:

Bond proceeds can be invested over the life of the project; however, the exact
disbursement of the funds is not always known. The investment objective of
the capital improvement funds is to schedule maturities to maximize
investment earnings while preserving principle. The key to an effective
strategy is to be aware of the project needs and match maturities to the period
funds are needed.

The investment objective for capital projects funds is still to match investment
maturities with funding needs. As short-term needs are recognized
investment maturities will be moved into approved investment pools to meet
financial requirements. Longer-term needs will be invested with the following
objectives as prioritized for capital improvement funds:
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1) understanding the suitability of the investment to the financial
requirements of the City of Freeport;

2) preservation and safety of principal;

3) diversification of the investment portfolio;
4) vyield;

5) liquidity; and

6) marketability of the investment if the need arises to liquidate the
investment before maturity.

Reserve Funds:
Certain reserve funds have been established as required by bond covenants.
The investment objective is to invest reserve funds to the extent that
maturities are established to the limit of the investment policy or to the end of
the bond requirements whichever is shorter.
The overall investment strategy for reserve funds will not rely on investment
pools; however, the use of pools is not prohibited. Longer-term investment

objectives are prioritized as follows:

1) understanding the suitability of the investment to the financial
requirements of the City of Freeport;

2) diversification of the investment portfolio;
3) preservation and safety of principal;

4) yield;

5) liquidity; and

6) marketability of the investment if the need arises to liquidate the
investment before maturity.
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